Occupational Health and Safety Program
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Occupational Health and Safety Philosophy

The management of Para Space Landscaping Inc. is committed to providing a safe
and healthy working environment for all of its workers, promoting safe attitudes
within our company and to comply with applicable occupational health and safety
regulations.

It shall be the responsibility of the employer to assess all risks to health and safety,
and to develop written safe work procedures that minimize or eliminate hazards.
The employer will ensure all staff are aware of their rights and responsibilities,
ensure that all equipment is adequately maintained and readily available, and
provide all necessary resources to ensure a safe and healthy working
environment.

It shall be the responsibility of each supervisor to ensure that all workers are
trained in and supervised in the safe performance of their work, and follow all
safety rules and procedures. Supervisors must assess any worksite hazards, and
ensure hazards are minimized or eliminated.

It shall be the responsibility of each worker to follow proper safety procedures, to
observe all rules and regulations pertaining to his or her job, and to co-operate in
attaining a safe and healthy working environment. All workers have the right to a
safe and healthy working environment, the right to be made aware of hazards in
the workplace, have the right to refuse unsafe work, and the responsibility to
report all unsafe conditions to Supervisors or Management.
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Responsibilities

The Responsibilities Of Management

e Establish and Maintain a Health and Safety Program

e Ensure workers are trained or certified, as required

e Reports accidents and incidents to WorkSafeBC

e Provide First Aid and Medical Procedures

e Provide workers with health and safety information

e Support Supervisors in their health and safety responsibilities

The Responsibilities Of Supervisors:

e Instruct new workers in safe work procedures.

e Train workers for all tasks assigned to them, and check their progress.

e Ensure that only authorized, adequately trained workers operate tools and equipment and
apply chemicals.

e Ensure that equipment and materials are properly handled, stored and maintained.

e Enforce all safety rules and regulations.

e Correct unsafe acts immediately.

e Inspect for hazards on each site or in your own area.

The Responsibilities Of Workers:

e Know and follow the safety and health regulations affecting your job.

e If you don’t know how; ask for training before you begin work.

e Work safely and encourage your co-workers to do the same.

e Correct or immediately report any unsafe conditions to your supervisor.
e Report any injury Immediately to your Supervisor.

e Take Initiative. Make suggestions for improved safety conditions
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Safety Rules

1. Injury report forms must be filled out immediately after any accident, near miss or
equipment failure.

2. Never pick up any sharps, condoms, broken glass or related objects with your hands.
Rakes, scoops, garbage pickers and gloves must be used. Do not place sharps or condoms
in regular garbage containers or tarps. Supplied biohazard containers must be used. If
you are ever unsure speak with your supervisor before proceeding.

3. The use of alcohol and/or illegal drugs is prohibited.

4. Ear protection must be worn when operating or working close to any power equipment.
5. Personal electronics (phones, music players) will not be used during any work task.

6. Long pants must be worn when operating a line edger or blade edger.

7. Safety glasses (C.S.A. approved) must be worn at all times when operating line/blade
edgers, power pruner, chainsaws, and cut-off saws. They are available for use with any
machine or task, and may be required in some situations.

8. No person shall work from the top rung of an extension ladder or the top step of a
pruning ladder. If an employee has to work from the top third of any ladder, another
person must be there to possibly assist that employee.

9. Arespirator, glasses, long pants, rubber gloves and boots must be worn when mixing,
handling, or applying any pesticide.

10. A dust mask must be worn when handling or spreading lime or fertilizers.

11. All safety apparatus must be stored neatly and in accordance with the specification sheet
titled “Safety Supplies, Storage & Organization”.

12. All employees must be made aware of the location of the first aid kit and fire extinguisher
on each truck.

13. Approved high visibility vests must be worn at all times.

14. Work zoning must be deployed around work trucks parked at any worksite, at entries to
applicable properties and around any active work zones in roadways, shoulders and curbs.
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Emergency Procedures
Emergency Procedures must be refreshed amongst all staff at least twice a year through safety
memos. Drills must be held company wide at least once a year (preferably in June for National

Safety Month)

The Responsibility of an Office Warden

The role of an office warden is to ensure everyone in their building evacuates safely and reports
to the designated assembly point. Remember the office assembly point is the cul-de-sac at the
top of Napier Street. One of the office wardens must take attendance of all staff and visitors
whom are present in the office. The attendance list is kept with the Visitor Log Book. All office
wardens must:

1. Ensure the safe evacuation of their assigned building and guide everyone to the safest
near exit

2. Once they have circulated through the building, exit the building via the nearest safe
exit and proceed to the assembly point

3. Prevent staff/visitors from re-entry into the building/hazard
Wardens must keep track of how long it took their building to evacuate and reach the
designated assembly point.

5. The Safety Manager must keep track of how long it took the entire staff/visitors of the
office to meet at the designated assembly point.

6. Report attendance of your building to the Safety Manager at the assembly point (who is
missing/known absents)

Designated Office Wardens:
e Catherine Peterson — Building A (Basement/Lounge, Washrooms, Offices, Warehouse)
e Adam Taylor — Building B (Great Room, Offices, Break Room)
e Craig Rawlyk — Building C (Offices, Washrooms, Shop, Yard)

Back-Up Office Wardens:
e Serena Sanat — Building A (Basement/Lounge, Washrooms, Offices, Warehouse)
e Rem Pagarigan — Building B (Great Room, Offices, Break Room)
e Safiya Popatia — Building C (Offices, Washrooms, Shop, Yard)

Safety Manager:
e Safiya Popatia

*For drill purposes only, the safety manager (or a designated warden in the absence of the
safety manager) must fill out the “Drill Checklist” with the office wardens to document the

outcome, which will be reviewed by the Joint Health and Safety Committee.

The Responsibility of a Warden (on site)
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All supervisors are the designated “warden” for their crew. Their role is to ensure everyone is
safe. All wardens must:

7. Ensure the safe evacuation of their crew; guide everyone to the assembly point while
evacuating

8. Prevent the crew from re-entry into the building/hazard

9. Take attendance at the assembly point (if a crew member is missing, try to find them on
site)

10. Text the office and report attendance (who is present and/or missing)

*For drill purposes only, wardens must fill out the “Drill Checklist” to document the outcome,
which will be reviewed by the Joint Health and Safety Committee.

On rare occasions we may be faced with emergencies of various nature in the workplace and
must be prepared to respond to them in a calm and safe manner. Para Space Landscaping has
safe work procedures for these emergency situations in the Safety Handbook found in each
truck/at the shop.

Worksite Fire
e Fire extinguishers are located on each truck
e The First Aid Kit is deployed outside the truck with the fire extinguisher
e WeuseA, B, Ctype fire extinguishers which can be used on
o A-—trash, wood, paper
o B-—liquids (gasoline etc.)
o C-—electrical equipment

In the event of a gasoline or electrical fire, DO NOT use water in an attempt to extinguish it.
Water can spread flammable liquids, and is a conductor which can create the risk of electrical
shock

Ensure that the fire is small, and not at risk of rapidly spreading. Check for the presence of
other workers or bystanders, and warn them of the hazard if present. Large fires, or a fire such
as a burning fuel tank must be handled by fire services. Ensure there is no one else in the area
of the fire, and leave the area immediately. Call 9-1-1

How to use a Fire Extinguisher
Remember the acronym P.A.S.S...Pull, Aim, Squeeze and Sweep!
e Pull the Pin at the top of the extinguisher. The pin releases a locking mechanism and will
allow you to discharge the extinguisher
e Aim at the base of the fire, not the flames. This is important — in order to put out the
fire, you must extinguish the fuel
e Squeeze the lever slowly. This will release the extinguishing agent in the extinguisher. If
the handle is released, the discharge will stop
e Sweep from side to side. Using a sweeping motion, move the fire extinguisher back and
forth until the fire is completely out. Operate the extinguisher from a safe distance,
several feet away, and then move towards the fire once it starts to diminish. Be sure to
read the instructions on your fire extinguisher — different fire extinguishers recommend
operating them from different distances
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Remember: Aim at the base of the fire, not at the flames!

Earthquake
Should an earthquake happen while working on a job site (outdoors), do the following:

e Move away from buildings, streetlights, utility wires and other possible fall hazards.

e Once in the open, stay there until the shaking stops. The greatest danger exists directly
outside buildings, at exits and alongside exterior walls. Most earthquake-related
casualties result from collapsing walls, flying glass, and falling objects.

e Continue to remain away from all buildings and other possible fall hazards until
determined safe.

If indoors, do the following:

e DROP to the ground; take COVER by getting under a sturdy table or other piece of
furniture; and HOLD ON until the shaking stops. If there isn’t a table or desk near you,
cover your face and head with your arms and crouch in an inside corner of the building.

e Stay away from glass, windows, outside doors and walls, and anything that could fall,
such as lighting fixtures or furniture.

e Do not use a doorway except if you know it is a strongly supported, load-bearing
doorway and it is close to you. Many inside doorways are lightly constructed and do not
offer protection.

e Stay inside until the shaking stops and it is safe to go outside. Do not exit a building
during the shaking. Research has shown that most injuries occur when people inside
buildings attempt to move to a different location inside the building or try to leave.

e Be aware that the electricity may go out.

When it is safe, meet your crew at the designated truck parking spot. If the truck is an unsafe
assembly point, meet across the street of the site/building’s front entrance.

Extreme Weather

Extreme weather can be classified as lightening in close proximity or extremely high winds.
These weather conditions have the potential to pose an immediate threat to safety and
possible harm.

Should extreme weather occur while working on a job site (outdoors), do the following:
e Safely place equipment on the ground or otherwise out of your hands.
e |If possible, get inside a safe building for cover. If not possible, stay away from glass,
windows, and anything that could fall, such as lighting fixtures or trees.
e Watch and pay close attention to any falling debris.
e Protect your head, neck and back from any debris that may fall on you or hit you.

If indoors, do the following:
e Stay there.

e Move away from windows, glass or anything that could be broken as a result of falling
debris.
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e Get to the lowest floor possible.
e Remain until safe.

When it is safe, meet your crew at the designated truck parking spot. If the truck is an unsafe
assembly point, meet across the street of the site/building’s front entrance.

Emergency Evacuation Procedure — Office

In the event of an emergency evacuation (such as a fire, earthquake, gas leak, etc.), all staff are
to meet at the assembly point as soon as it is safe to do so, and report to the designated safety
manager.

e Evacuate in a calm manner via the nearest safe exit

e Leave all your personal belongings behind

e Assist persons requiring assistance

e Proceed to the assembly point —the cul-de-sac at the top of Napier Street

If you discover a fire or hear the fire alarm sound

e Phone 9-1-1 or to report a fire at 3751 Napier Street, Burnaby

e Fight the fire only if it is small and you are not alone

e Proceed outside via the nearest safe exit & report to the fire department if they have
arrived.

The office assembly point is the cul-de-sac at the top of Napier Street.
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Safety Procedures

SAFETY PROCEDURES

1. Employees are expected to work safely and follow the "Safety Rules" at all times and
should expect a safety inspection at any time. Violation of safety procedures will result
in swift action. Refer to "Enforcement Policy".

2. Employees are expected to operate machines and use tools as they have been trained,
and must consider their surroundings, the equipment, and their safety. Any deviation
from this will result in the same actions taken for safety rule violations. Refer to
"Enforcement Policy".

3. We have a safety memo that goes out with every paycheque. These memos are read
amongst the crew, briefly discussed, and expected to be adhered to and followed.

4. The "Joint Health and Safety Committee" meets throughout the year to discuss various
topics at regular meetings. The Committee is a cooperative effort of all employees, and
Committee members are drawn from Para Space staff.

5. Para Space Landscaping Inc. reserves the right to immediately terminate any employee
that has been with us for less than three months who has broken or failed to adhere to

our safety rules or procedures.

ENFORCEMENT POLICY

Our safety rules and procedures are in place for the protection of all our employees. The only
way that they can be effective is for everyone to abide by them. To ensure that all of our rules
and procedures are adhered to and staff work safely, the following steps will be taken to

enforce them:

1st Offence
Will carry a verbal warning by the supervisor, and reported to the Safety Manager.

2nd Offence
Will carry a verbal warning from the supervisor, followed by a written warning

3rd Offence

Will result in a verbal warning from the supervisor and a letter stating the offending
employee is suspended without pay for three working days.

4th Offence
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Will result in a letter stating the offending employee is terminated due to multiple safety
violations.

Note:

e All offences will be documented in the employee's file.

e Inspections will be carried out by Supervisors, Managers, and the Corporate Safety
Manager.

e Discipline of employees will be handled by Management.
e Offences will be tracked for a full calendar year from the date of the original offence
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Guidelines for Safe Work Practices

Safety is our number one concern at Para Space Landscaping. It is important for all employees
to understand and follow the guidelines for safe work practices at all times. The following
outlines important steps that can be taken to minimize or eliminate hazards in the workplace.

Slipping and falling, on a level or from a height can produce injuries of varying severity. The
vast majority of which are minor injuries, but the potential for more serious consequences
exist.

e Proper fitting footwear, with tread that provides adequate traction, is the first step in
preventing unnecessary slips and falls.

e Awareness of your surrounding is key. Wood surfaces become slippery in wet conditions.
Rain, and lingering dew can render many surfaces slippery. Working at height, from ladders
or small distances such as a low retaining wall or curb, present the potential for a fall. Be
aware of your footing at all times, and plan your movements to prevent unexpected falls.

e Ladders must be used properly according to the type of ladder in use. “Extension” ladders
must be leaned against a support, and “tripod/pruning” ladders are freestanding if footed
on a soft surface. As per the safety rules, no worker shall work from the topmost step of
any ladder, and anytime you are working from the top third of any ladder, another worker
must be nearby to provide spotting if necessary.

Gasoline, both mixed with lubricating oil and unmixed, is used in many work tasks involving
machinery. It is obviously flammable, and no sources of ignition (cigarettes, sparks from metal
contact, etc.) should be present when fueling is in process. Gasoline can cause skin irritation
with prolonged contact. It can also produce acute irritation if splashed in the eyes.

e Immediately wash with clean water and soap if skin contact occurs. Gasoline in the eyes
can produce a much more serious injury, immediately flush with an approved eye-wash,
followed by flushing for at least 15 minutes with clean water, holding eyelid open. (Remove
contact lenses) Seek emergency medical attention.

Acetic Acid (a.k.a. vinegar) is an herbicide used to organically control weeds. Household vinegar
has a 5% acetic acid solution, while we use a 25% acetic acid solution as a stronger
concentration is necessary. Only individuals certified in pesticide application are allowed to use
the product; however, the bucket of acetic acid solution is stored in the back of the truck and
staff may have to work around the bucket and may be asked to load/unload it. Precautions
must be taken as acetic acid is a highly corrosive product; it can cause serious eye and skin
burns, and is harmful if swallowed.

e [Ifinhaled, seek fresh air. Give artificial respiration if not breathing and call 911. If splashed
in eyes, immediately flush with an approved eye-wash, followed by flushing for at least 15
minutes with clean water, holding eyelid open. (Remove contact lenses) Seek emergency
medical attention. If splashed on skin, immediately rinse area thoroughly with water and
wash with soap. If irritation persists, seek medical attention. Remove contaminated
clothing. If ingested, rinse mouth, do NOT induce vomiting.
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Euphorbia spp. (spurge) is a popular perennial that is present on many of our work sites. When
the plant requires pruning, most often when the flowering cycle (April —June) comes to an end,
the oldest

‘canes’ or ‘stalks’ are cut back to the base. The Euphorbia plant excretes a white, milky sap
which can irritate skin, and particularly the eyes. Use caution when pruning this plant and wear
safety glasses to avoid exposure to your eyes. Gloves are strongly recommended.

o |[f splashed in eyes, immediately flush with an approved eye-wash, followed by flushing for at
least 15 minutes with clean water, holding eyelid open. (Remove contact lenses) Seek
emergency medical attention.

A variety of hand tools are used in horticultural practices. Rakes, shovels, brooms, and
cultivators of various types are used. While quite safe when used properly, minor risks do exist.

e Many hand tools have handles composed of wood. Do not continue to use tools if
splintering of the handles occurs, slivers and minor skin punctures can occur.

e Hand tools left on the ground create a hazard for injury from being stepped on. All tools
should be placed out of the way of foot traffic when not in use.

e Be aware of your surroundings when working with hand tools in proximity to other workers.
Handles can injure bystanders if not controlled.

Lifting of materials and equipment must be done using proper lifting techniques. Minor
soreness and strains occur on occasion, and rarely more serious back injuries may occur with
improper lifting.

e Bend at your knees, not at your waist. This will help you keep your center of balance and let
the strong muscles in your legs do the lifting

e Pivot with your feet instead of twisting your back, and hold the object you are lifting as
close to your body as possible.

e Get a good grip-use your hands, not just your fingers, to grip the load. Lift smoothly and
slowly.

e Use wheelbarrows and dollies wherever possible, and get assistance with heavy objects if
necessary.

Venomous insects and other arthropods such as spiders can produce minor injuries. Individuals
with allergies can have a much more serious reaction. Bee and wasp stings are by far the most
common experience with venomous insects.

e Stings are generally a minor irritation, and a topical salve can be applied if desired. If a
more serious reaction occurs, such as rashes beyond the point of the sting, fever or
shortness of breath, seek medical attention immediately. These symptoms likely represent
an allergic reaction.

e Those with known allergies must take the appropriate precautions, such as ensuring they
have their needed medication on hand at all times.
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Biohazards such as needles may be encountered in the landscape. Always inspect work areas
prior to commencing tasks, and do not continue working if biohazards are present. While the
risk of disease from transmission from needles in the environment is low, any accidental
exposure must be referred for medical treatment immediately.

e Piles must not be picked up by hand. Rakes, scoops, small hand rakes, etc. must be used
to collect materials and get them into tarps. It may take a few extra seconds, but don’t
cut corners and put yourself at risk by using your hands to pick up piles. Needles can end
up hidden in piles.

e In high-risk areas a needle patrol must be conducted before work occurs.

e Needles noticed during a litter pick-up or while performing other duties must be dealt
with as soon as possible. Don’t leave a needle in a work area and “come back to it later”.
You may know about it, but others may not and you may forget.

e Asstated in the safety rules, biohazard containers are the only place to put needles.
Biohazard containers must be stored in the truck’s pesticide box, not in the side box or
other areas such as the truck cab. It can be put out while litter pick-up/needle patrols
are conducted, but return it to the pest box as soon as possible.

Many work tasks require that we work in and around vehicular traffic (shoulders, driveways,
laneways, and internal roadways etc.). Collision with a moving vehicle can result in injury
ranging from minor to severe or even death; therefore all necessary precautions must be taken
when working around traffic.

e Approved high-vis vests must be worn at all times when working to increase visibility to
oncoming drivers.

e Traffic management must be deployed at all applicable front entries to properties our team
is actively working on. Default work zoning consists of one ‘Crew at Work’ sign and two
safety cones per entry.

e Additional safety cones may be set up within the property around active work zones where
a greater traffic hazard risk is deemed present by the supervisor or manager.

e Traffic management must be deployed when working in public roadways. This consists of a
‘Crew at Work'’ sign placed ahead of the work zone and multiple safety cones placed at
appropriate intervals to notify approaching vehicles of work activity.

e Work shall not take place in public roads where a traffic risk assessment deems it unsafe
due to increased hazard risk. It is the responsibility of managers to identify and
communicate these areas to
Supervisors. It is the supervisor’s responsibility to ensure workers do not conduct work in
these areas and the worker’s responsibility to follow this instruction.

e Look both ways before entering any roadway and don’t enter until it’s safe to do so.

e Face oncoming traffic so that you can see approaching hazards and avoid them.

e Look up often, perform frequent shoulder checks and listen for approaching hazards.

e Minimize exposure to traffic hazards by walking in the road only when necessary. Always
choose the safest path practicable to complete your task or get from point A to point B.

e Use controlled or marked pedestrian crossings whenever practicable to cross public roads
safely.
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All staff must be aware of the steps to be taken in the event of a workplace injury, and how to
access first aid treatment if necessary.

e All Supervisors are to hold a current WorkSafe BC recognized Occupational First Aid
Level 1 or equivalent.
o Supervisors are the designated First Aid Attendant for worksites.
o The Warehouse Operations Supervisor is the designated First Aid Attendant for
the office/warehouse location
o Many other staff hold OFA Level 1 or equivalent. If they are confident in their
ability, they may offer to assist in the event of a worksite injury.

e Any serious injury: severe bleeding — bleeding that is not controlled in a short time
through first aid, unconsciousness — any injury which renders a person unconscious even
for a short period, broken bones, head injuries, severe allergic reactions — must be dealt
with immediately by providing any first aid possible, and calling 9-1-1 for an ambulance.
The Safety Manager must be notified as soon as possible, but not until medical help has
arrived and the injured worker is stabilized.

e Routine injuries — insect stings, muscle strains, minor lacerations — where it is certain
that the worker is not at further risk, first aid is to be rendered as appropriate. The First
Aid Attendant is to make an assessment of the need for further treatment. Report to the
Safety Manager as soon as possible.

e Inthe event of a routine injury, the Safety Manager must speak with the injured worker
before leaving the site if medical assistance is necessary.

Workers have the right, and the responsibility, to refuse to perform duties which are unsafe.
No worker will be disciplined for refusing to perform a legitimately unsafe duty.

Any unsafe conditions must be brought to the attention of your Supervisor and/or
Management immediately.

Anytime you have questions or concerns about the safety of your work environment speak
with your Supervisor, Manager, or the Corporate Safety Manager.
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Respectful Workplace Policy

Para Space treats customers, service providers and colleagues with dignity and respect. All
levels at Para Space work together to create a respectful workplace. Para Space does not
tolerate any behavior that harasses, demeans, threatens, or humiliates a person or group of
people. If Harassment or Workplace Violence is encountered, it is to be reported (see below)
and action will be taken in accordance with this policy.

“Harassment” is any form of unwelcome, offensive, demeaning, or intimidating behavior; it
need not be intentional nor directed at one individual to be Harassment. Harassment may be
on the basis of race, religious beliefs, colour, gender, sexual orientation, physical disability,
mental disability, age, ancestry, place of origin, marital status, without being limited to these
characteristics.

e Sexual harassment, which is any comment, gesture, physical contact or display of a
sexual nature that is likely to cause offense or humiliation to an employee, or that
might reasonably be perceived as placing a condition of sexual nature on
employment or an opportunity for advancement.

e Personal harassment, which is behavior towards an individual employee or a group of
employees that would be considered by a reasonable person to create an
intimidating or hostile working environment or that ridicules or disparages a group of
employees. Appraisal and coaching concerning unsatisfactory work performance is
not harassment when it is presented in a constructive context.

Workplace harassment is not limited to the behaviors described above, and can occur outside
of direct personal contact, as when computers, phones, electronic devices, bulletin boards and
vehicles are used for obtaining, communicating, or displaying material that may be offensive to
others.

“Workplace Violence” is an act in which an employee is abused, threatened, intimidated, or
assaulted in his or her employment.

Employee Responsibilities

Each Employee must be familiar with the Respectful Workplace policy and take the
responsibility to report all incidents through the appropriate channels. If it is discovered that a
complaint is made without truth or validity it will carry disciplinary ramifications similar to those
imposed for actual harassment.

Supervisor Responsibilities
Supervisors must lead by example.
e Supervisors must not initiate or participate in conversations that involve the subjects
referred to previously.
e Conversations carried out by staff that involves any of the previously written subjects
must be ended immediately. This is a Supervisor’s duty.
e Performance appraisals must be carried out in a constructive manner.
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e Any reporting of perceived harassment that may be received is to be forwarded to a
Personnel Manager as soon as possible.

Management Responsibilities

Where appropriate, Management will attempt to resolve the complaint in a formal manner
within 14 days of the initial report, in which an internal investigation will then take place. Only
the persons involved will be advised as to the outcome and possible ramifications.
Management must determine corrective action(s) as a result of the investigation. The
investigation and any corrective action taken must be documented and kept on file for 3 years.
The investigation and all related discussions will be held in strict confidence. If needed, an
Employee Assistance Program will be offered to those involved in the incident.

Reporting Procedures/Management Actions:
If an individual is feeling that they are a victim of harassment they are to do the following:
1. Inform the harassing individual that the attention is unwanted.
2. If the situation persists, or step 1 is not received professionally, report the incident to
any Manager.
3. All harassment complaints will be dealt with by a Personnel Manager

Note: If your supervisor or manager is the alleged harassing individual, report the incident to
another Manager.

Consequences of Workplace Violence or Harassment

Where an investigation determines that Workplace Violence or Harassment has occurred, the
offending Employee will be subject to disciplinary action as recommended by Management,
which may include written reprimand, suspension, sensitivity training and/or termination of
employment.

If deemed serious enough the case may be referred to or taken on by the Human Rights
Tribunal. This is a government agency that will carry out its own investigation and may result in
a criminal charge being laid.

An Employee, who in good faith, makes a report of Workplace Violence or Harassment and all
persons who provide information during the investigation of the report will not be subject to
any form of retaliation by co-workers or Management. Management will make every
reasonable effort to ensure this is upheld.

Compliance

Each Employee is responsible for compliance with this policy. Failure to comply may result in
disciplinary action, or other action taken by Para Space Landscaping Inc. that may not be limited
to termination of employment.
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Joint Health and Safety Committee

Purpose:

Joint Committees provide a means of communication and consultation on safety matters within
a company. They can help identify health and safety responsibilities, establish positive attitudes
towards safe work practices, and assist in reducing or eliminating workplace injuries and
diseases. Joint Committees are a cooperative effort by workers and employers.

Duties and Functions:

A joint committee has the following duties and functions in relation to its workplace:

To identify situations that may be unhealthy or unsafe for workers and advise on effective
systems for responding to those situations

To consider and expeditiously deal with complaints relating to the health and safety of
workers

To consult with workers and the employer on issues related to occupational health and
safety and occupational environment

To make recommendations to the employer and the workers for the improvement of the
occupational health and safety and occupational environment of workers

To make recommendations to the employer on educational programs promoting the health
and safety of workers and compliance with this Part and the regulations and to monitor
their effectiveness

To advise the employer on programs and policies required under the regulations for the
workplace and to monitor their effectiveness

To advise the employer on proposed changes to the workplace, including significant
proposed changes to equipment and machinery, or the work processes that may affect the
health or safety of workers

To ensure that accident investigations and regular inspections are carried out as required by
this Part and the regulations

To participate in inspections, investigations and inquiries as provided in this Part and the
regulations

To carry out any other duties and functions prescribed by regulation

Terms of Reference:

The Joint Health and Safety Committee has the full support of the Management of Para
Space Landscaping Inc.

Para Space Landscaping is committed to providing reasonable resources as needed to allow
the Committee to function

The Committee must be composed of a majority of Field Staff

Including Management Representation, there must be a minimum of 4 members on the
Committee

Committee functions — meetings, investigations, review of materials — are to be completed
only on paid time. Overtime must be paid for investigations or other activities outside of
regular work hours

The Committee shall meet monthly for regularly scheduled meetings.

The Committee shall meet within 10 days of an incident requiring investigation, a
submission requiring consultation, or any other reason requiring a meeting of the
committee
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e Recommendations from the Committee are to be forwarded for consideration by
Management

e Recommendations to Management must be adopted, or a full explanation must be
provided to the Committee if recommendations are not adopted in full

e All staff must be advised of recommendations of the Committee within 30 days

e All staff are expected to review and follow all recommendations from the Committee to the
best of their ability

Current Committee Members:
Jennifer Portsmouth
Catherine Peterson Co-Chair
Cody Zahradnik
Hayley Chan
Safiya Popatia
Katie Bush
Rob Young
Jeff Foley Co-Chair

Committee members participate in regular meetings, assist in creating committee
recommendations, and review any submissions to the committee. All staff may direct any
comments, concerns or questions to safety@paraspaceinc.com. Your input is welcome,
maintaining and improving a safe working environment is the responsibility of all. Committee
members can also be approached directly with comments, questions or concerns.

Your input on any aspect of our safety program is welcomed at safety@paraspaceinc.com

Resources:
Part 3 of the Workers Compensation Act Division 4
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Injury Management

Emergency Procedure - Injuries
In the event of an injury, the following steps are to be taken:

e Any serious injury — severe bleeding, unconsciousness, broken bones, head injuries, etc —
must be dealt with immediately by providing any first aid possible, and calling for an
ambulance. The Safety Manger must be notified as soon as possible, but not until the
injured worker is stabilized.

e Routine injuries — insect stings, muscle strains, minor lacerations — where it is certain that
the worker is not at further risk, should be reported to the Safety Manger prior to the
worker being sent for medical assessment.

¢ Inthe event of a routine injury, the Safety Manager must speak with the injured worker
prior to their leaving the job site. They will be provided with instructions prior to seeking
medical assistance.

¢ In the event of a vacation, or if the Safety Manager cannot be reached for a period of 1
hour, the alternate individuals will receive reports, and provide instruction the injured
worker.

Safety Manager: Safiya Popatia Alternate: Office Administration

Remember, serious injuries must receive first aid and/or emergency medical assistance

immediately, and the Safety Manager is to be notified as soon as possible. Some further

examples of a serious injury include:

e Any injury which renders the worker unconscious, even for a brief period.

e Llarge burns and abrasion injuries.

e Penetrating eye wounds, or eye wounds where a foreign object is present in the eye.

e Serious allergic reactions, such as a reaction to an insect sting.

e Serious head/neck injuries, especially if any dizziness or loss of motor function occurs

e Any deep “stab” type lacerations, or any laceration where severe bleeding is present. Any
serious bleeding that is not controlled within a short period of first aid being rendered
should be referred for medical assistance.

An internal incident report form must be completed by the worker in the event of a minor

injury, or by the Supervisor in the event of a serious injury. The report form must be submitted
to the Safety Manager as soon as possible, no later than the next Monday.
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Incident report form
O Injury O Near miss OO Equipment failure hazard

Employee Name:

Supervisors Name:

Workplace (site):

Date and time of injury:
Month: Day: Year: Time:

Date and time injury was reported to supervisor:
Month: Day: Year: Time:

Description of injury and how it happened:

Part of body injured? (Left or Right)

Were all necessary precautions taken? (PPE, proper lifting) Etc.

Were there any witnesses? List all

What were the contributing factors? (Details are needed)
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How could this incident have been prevented?
(Worksafe believes all accidents are preventable)

Additional Comments:

Signatures:
Worker’s Signature

Supervisor’s Signature

Incident/Accident Investigation Policy

Statement of Purpose:

Para Space Landscaping Inc. will be responsible for investigating health and safety hazards,
accidents and near-miss incidents in the workplace in order to identify the underlying factors
that led to the incident so they can then be corrected immediately.

Responsibilities:

When:

Such incidents or near misses will be investigated and reported to WorkSafeBC immediately:

Serious injury to a worker

Death of a worker

Maijor structural failure or a collapse

Major release of hazardous substance

Blasting accident causing personal injury

Dangerous incident involving explosives other than blasting incident
Diving incident, as defined by regulation
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e Incident of fire or explosion with potential for serious injury
e Minor injury or no injury but had potential for causing serious injury
e Injury requiring medical treatment beyond first aid

If an injury occurs as a result of a serious incident, it will not only be reported to WorkSafeBC
immediately, a claim will be initiated with the Claims Call Centre and done so within three days
and investigation will be carried out.

If no injury occurs following a serious incident, it will still be reported to WorkSafeBC
immediately and an investigation will be carried out.

Who:

Inspections will be conducted by those trained to do so including: Management, Supervisors,
and Joint Health and Safety Committee Members.
(Training has been doing through the EAO Seminars: Incident/Accident Investigations)

How:

Incident investigations will be conducted using the Employer Incident Investigation Report from
WorkSafeBC. The report will be used to ensure all items are thoroughly investigated and
recorded.

Persons responsible for conducting investigations will interview injured workers and witnesses
to identify all possible causes. A preliminary investigation will be conducted and completed
within 48 hours of the incident. A full investigation report will follow the preliminary
investigation to be prepared and sent to WorkSafeBC within 30 days of the incident.
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Return to Work Program

A return-to-work program is a proactive way for employers to help injured workers stay at work
or return to productive and safe employment as soon as physically possible.

Return-to-work programs are based on the principle that many injured workers can safely
perform productive work during the process of recovery. Returning to work is part of the
therapy and recovery of the worker. Para Space Landscaping believes in the value of both
maintaining an appropriate level of activity to minimize the transition back to regular duties
and to provide alternative duties at regular wages to minimize the impact on injured workers.

In order to accomplish this goal we are implementing a Return to Work Program to assist you in
obtaining timely medical assistance and, as early as possible, return to regular work duties. This
program requires the full co-operation of all employees along with the commitment of
Management.

The program Objectives Include:

e Providing medical assistance at the time of injury.

e Bringing injured employees back into the workplace quickly, safely and successfully.

e Returning injured employees to valuable, productive work.

e Developing modified work positions for rehabilitation purposes.

¢ Maintaining employees’ connection with the workplace and continuing with regular
wages.

e Controlling accident costs and claims.

Tt

January 1, 2018
Jeff Foley
President & CEO

Reporting Unsafe Work

Workers have the right to refuse unsafe work. If you have reasonable cause to believe that
performing a job or task puts you or someone else at risk, you must not perform the job or task.
You must immediately notify your supervisor or employer, who will then take the appropriate
steps to determine if the work is unsafe and remedy the situation.

Employers

As an employer, workers are your eyes and ears on the front line of workplace health and
safety. When workers refuse work because they believe it's unsafe, consider it an opportunity
to investigate and correct a situation that could have caused harm.

Workers
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If a worker refuses work because it's unsafe, workplace procedures will allow the issue to be
properly understood and corrected. As a worker, you have the right to refuse to perform a
specific job or task you believe is unsafe without being disciplined by your employer. Your
employer or supervisor may temporarily assign a new task to you, at no loss in pay.

Steps to follow when work might be unsafe:
STEP 1: Report the unsafe condition or procedure
e Asa worker, you must immediately report the unsafe condition to your supervisor or
manager.
e Asasupervisor or manager, you must investigate the matter and fix it if possible. If you
decide the worker’s concern is not valid, report back to the worker.

STEP 2: If a worker still views work as unsafe after a supervisor or manager has said it is safe
to perform a job or task

e As asupervisor or manager, you must investigate the problem and ensure any unsafe
condition is fixed.

e This investigation must take place in the presence of the worker and a worker
representative of the Joint Health and Safety Committee. If there is no safety committee
at the workplace, the worker who first reported the unsafe condition can choose to
have another worker present at the investigation.

STEP 3: If a worker still views work as unsafe, notify WorkSafe BC
e If the matter is not resolved, the worker and the supervisor or manager must contact
WorkSafe BC. A prevention officer will then investigate and take steps to find a
workable solution.

All Procedures must be documented in the Reporting Unsafe Work Form
Note: This procedure does not precede workers from exercising their right to refuse unsafe
work, as defined by the OHS Act. Also, reprisals to workers exercising their rights under OHSA

are prohibited.

https://www.worksafebc.com/en/health-safety/create-manage/rights-responsibilities/refusing-
unsafe-work
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Hazard Assessments

1. All work processes and equipment must be assessed to determine their hazard level —
low/moderate/high — and any specific hazards requiring mitigation. This should be based
on, but not limited to:

a. Equipment manufacturers’ recommendations sourced from product literature, and
supplier information

b. Training data such as Pesticide Applicators materials, Irrigation Certification, Arborist
Certification, and/or other outside training

c. Observational data and experience with similar or related work processes or
equipment

2. Regulatory information — B.C. Occupational Health and Safety Regulation material - must be
consulted to determine if the work process or equipment is subject to any specific
regulation.

3. Observational, regulatory, manufacturers’, training, or any other data must be inputted into
the “Hazard Assessment Tool” to determine the need for work process adjustment,
personal protective equipment, or other mitigation

a. The “Hazard Assessment Tool” must be completed and the information added to the
“Hazard Assessment Database”

b. The database must be consulted to determine the need to include mitigation
techniques in the Safety Rules, New Worker Orientation material, or On-The-Job
training task material
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Traffic Management Plan

1. This form is designed to assist Project Supervisors and Traffic Control Supervisors in
assessing traffic control factors and implementing a Category 1 Traffic Management
Plan appropriate to this work site.

2. The purpose of traffic control is to clearly direct and control the flow of traffic with as
little disruption to the normal traffic flow as possible.

3. The misuse, overuse, or deficient use of traffic control devices can increase traffic
hazards for workers on this and other work sites. All unnecessary signs must be turned
or removed as soon as possible.

IMPLEMENTATION PLAN

Revision Date: \ Site Name:
Address:
Manager: ‘ Category/Type: Condo

Description of Work Activity:
A. Services Performed Year Round:
= Removal of all litter and debris
= (Cleaning of all sidewalks, curbs and roadways
= Raking and cleaning and weeding of planted beds
=  Pruning of plant material
= Landscape pest control

B. Services Performed During Growing Season:
= Lawn mowing, edging and trimming
=  Pruning of trees. Shrubs and hedges
= Lawn fertilization

C. Services Performed During Non-Growing Season:
= Major leaf clean-up throughout the complex including all internal roadways and
walkways
= Aeration of all lawns

Site Factors:
= This property houses a heavy volume of residents. For that reason all staff must be
aware of traffic and traffic control devices must be used
=  The truck is to be parked on a well-lit, level area and clearly marked out with cones
(see Safe Truck Zoning Policy)

Procedural Factors:
= Supervisors are responsible for deployment of all traffic control devices
= All staff must wear high visibility vests while on site
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Traffic Control Plan

=  “Crew Working” sign is to be placed at all entries to the property to alert drivers of
crew working on site

= Safety cones must be deployed in the immediate work area where work is active

= Cones must be deployed around Truck Staging area according to the Safe Truck
Zoning Policy

= Working on roadways, shoulders and walkway must be kept to a minimum

Site Diagram

ﬁ = placement of signage

SAFE TRUCK ZONING

Trucks are generally parked along roadways, or in parking stalls. The placement of
pylons and signage helps to alert drivers of work actively taking place in the area. In
conjunction with our high-visibility vests, their use significantly improves workplace
safety.
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Pylons, or “safety cones”, are the most common form of work zoning
equipment. These are used to mark the boundaries of work areas

Crew at work signs are used to alert drivers of
crews working in the area ahead.

Delineators are used to mark boundaries of
work areas, where there is a higher traffic risk
and a need to fully exclude vehicles from an
area.

Work Zoning

Wherever our truck is parked, the area must be zoned for work with multiple safety
cones. This starts with the area around the truck and must also extend to the area
around the equipment if it is stored on the road or sidewalk. Here are some examples of
typical situations you may encounter while at work:

Parked parallel, with equipment behind the truck:
e 4 xsafety cones ‘
e Equipment (tools,
always fall inside the
needed throughout the

required

tarps, machines, fuel) must
‘cone zone’. Adjust as

day.

Parked parallel, WITHOUT equipment in the roadway:
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e 4 xsafety cones

e Cones should be placed
of the truck to allow
of truck.

required
far enough out from the rear
workers safe access to back

A

Parked in a parking stall, with the equipment in adjacent stall:
e 3 xsafety cones required

e Fewer cones needed but same concepts apply

Key Points

e All trucks must be equipped with a minimum of 4 cones for the sole purpose of truck
zoning. It is the supervisor’s responsibility to ensure their vehicle is stocked with the
correct equipment.

e Truck zoning must be deployed anytime a truck is parked during work activities.

e Don't forget to collect your cones when leaving an area, and remember that this is a
good time to check the front and rear of your parking area for hidden hazards.

e ltisthe responsibility of the supervisor to ensure traffic control devices are deployed at
the start of the day, maintained properly throughout the day and collected at day’s end.

e ltisthe supervisor’s responsibility to ensure all workers are trained in traffic hazard
awareness and mitigation.

TRAFFIC MANAGEMENT SAFETY POLICY

Many work tasks require that we work in and around vehicular traffic (shoulders, driveways,
laneways, and internal roadways etc.). Collision with a moving vehicle can result in injury
ranging from minor to severe or even death; therefore all necessary precautions must be
taken when working around traffic.

e Approved high-vis vests must be worn at all times when working to increase visibility to
oncoming drivers.
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Traffic management (A.K.A. Work Zoning) must be deployed at all front entrances to
properties our team is actively working on. Default work zoning consists of one ‘Crew at
Work’ sign and two safety cones per entry.

Additional safety cones may be set up within the property around active work zones where
a greater traffic hazard risk is deemed present by the supervisor or manager.

Traffic management must be deployed when working in public roadways. This consists of a
‘Crew at Work’ sign placed ahead of the work zone and multiple safety cones placed at
appropriate intervals to notify approaching vehicles of work activity.

Work shall not take place in public roads where a traffic risk assessment deems it unsafe
due to increased hazard risk. It is the responsibility of managers to identify and
communicate these areas to supervisors. It is the supervisor’s responsibility to ensure
workers do not conduct work in these areas and the worker’s responsibility to follow this
instruction.

Look both ways before entering any roadway and don’t enter until it’s safe to do so.

Face oncoming traffic so that you can see approaching hazards and avoid them.

Look up often, perform frequent shoulder checks and listen for approaching hazards.
Minimize exposure to traffic hazards by walking in the road only when necessary. Always
choose the safest path practicable to complete your task or get from point A to point B.
Use controlled or marked pedestrian crossings whenever practicable to cross public roads
safely.

All trucks must carry sufficient safety cones, signage and sign stands to implement safe work
practices for working around traffic. It is the supervisors responsibility to ensure their truck
is adequately stocked

It is the supervisor’s responsibility to ensure all crew members are trained to safely deploy
traffic management.

It is the supervisor’s responsibility to ensure all traffic management equipment is deployed
properly, maintained and collected upon completion of the service.
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Property Risk Assessments

Property:
Revision Date:
Assessed By:

General Hazards

Hazard Risk Possible Injury Prevention Methods
Consequence
A. Traffic Mediu | Impact, MS|, See property specific Traffic
Mitigation m Laceration, Severe Management Plan
trauma
B. Hazardous Mediu | MSI, Impact, Ensure proper footwear (closed toe,
Terrain m Laceration, Trauma adequate tread) is worn at all times
Use extra care when walking on
uneven, wet, slippery or steep terrain
C. Biohazardous Low Disease, Laceration Scan the work area for biohazards.
Material Shake plant material
Pick up biohazards (condom, needle)
with the appropriate tools (garbage
picks, hand rakes, rakes, shovels,
biohazard container)
D. Fall Protection | Mediu | Severe trauma Ensure proper equipment is worn at all
m times when working in designated fall
protection areas
See property specific Fall Protection
Plan
E. Hazardous Low Laceration, Ensure appropriate glove are worn
Plant Material Chemical when dealing with hazardous material
Never ingest any plant material
Wear safety goggles as requires
F. Wildlife/Insect | Low Laceration, MSI Do not approach any animal unless
s otherwise specified by owner
Ensure gates are closed before leaving
area
G. Emergency Low Any/all Refer to Safety Handbook
(Fire,
Earthquake,
Extreme
Weather)
H. Other

Hazard Fact Form Descriptions
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Hazard

Risk

Possible Harmful
Effects

Prevention Methods One
Should Take

[. Animals

Low

Laceration, MSI

Do not approach any animal unless
otherwise specified by owner

Ensure gates are closed before leaving
area

J.  Slips & Trips

Medium

MSI, Impact,
Laceration

Ensure proper footwear (closed toe,
adequate tread) is worn at all times
Take extra care when walking on part,
sidewalks and retaining walls when
wet

K. Biohazard
Material

Low

Disease, Laceration

Scan the work area for biohazards.
Shake plant material

Pick up biohazards (condom, needle)
with the appropriate tools (garbage
picks, hand rakes, rakes, shovels,
biohazard container)

L. Steep
Grades

Low

MSI, Impact,
Trauma

Wear proper footwear to ensure good
traction

Use extra care in these areas
especially when wet

M. Hazardous
Plant
Material

Low

Laceration,
Chemical

Ensure appropriate glove are worn
when dealing with hazardous material
Never ingest any plant material

Wear safety goggles as requires

N. Fall
Protection

Medium

Severe trauma

Ensure proper equipment is worn at
all times when working in designated
fall protection areas

See property specific fall protection
data sheets

0. Traffic
Mitigation

Medium

Impact, MSI,
Laceration, Severe
trauma

Description specific to type of site —
not yet developed
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Hearing Testing

Must be conducted annually, and for new employees it must be conducted within 6 months of
start date.

Hearing Conservation Program

The Hearing Conservation Program outlines the procedures and protective equipment required
to mitigate the risk from auditory hazards

Procedures

4. The hearing conservation program is to be measured through annual testing.
a. All staff are to be tested on or about the last week of September

b. All staff hired between October 1t and March 315 are to be tested to provide a
baseline

5. All machinery and related tasks must be assessed for auditory hazards. Any machinery or
related tasks presenting an auditory hazard must:

a. Be assessed to determine if an alternative methodology would eliminate or
sufficiently mitigate the auditory hazard

b. Hearing protection must be used where an unmitigated auditory hazard exists. The
requirement for hearing protection must be defined in the Safety Rules.

6. Equipment procedures:

a. Current hearing protection — Bilsom L2 headset

b. Hygiene is to be maintained with non-alcohol wipes. Wipes are to be made available
to all staff for personal use. Supervisors are to ensure that headsets are maintained
in a clean condition.

c. Supervisors are to monitor the condition of headsets, and request replacement of
components or complete units as needed:

i. Sealing rings and stuffing (hygiene kits) are to be replaced when sealing ring
cracking is noted, or excessive soiling of stuffing is noted.

ii. Complete units are to be replaced if earpiece pivot points fail, or the
headbands are damaged.

iii. Warehouse Operations are to maintain inventory of hygiene kits and
complete units, reporting to the Safety Manager
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Fit Testing
Must be conducted annually or when a new respirator is given to a newly certified Pest
Applicator

Respiratory Protection Program

The Respiratory Protection Program outlines the procedures and protective equipment required to
mitigate the risk from respiratory hazards

Procedures

1. Respiratory protection must be used when performing the following tasks:

a. Preparation or application of any Pest Control Products (PCP) registered pesticide or acetic acid
solution — MSA half-facepiece P/N 808974 with MSA organic vapour cartridges P/N 464031

b. Preparation or application of granular lime or fertilizers — Dust Mask

c. Non-toxic respiratory irritants — Dust Mask

2. Equipment procedures:

a. Dust masks are to be used with both elastic straps placed behind the worker’s head, and the
nosepiece firmly conformed around the worker’s nose to provide the best seal. Dust masks are for
personal use, and are to be disposed of after one day’s use.

b. Half-facepiece masks must be maintained and fitted as follows:

i. When issued, a fit test must be administered using smoke or scent ampules. The result and date
of the initial fitting must be recorded on the fit test database (see appendix A).

ii. Masks must be kept clean using non-alcohol wipes after each use. Masks must be stored in
airtight bags when not in use.

iii. Wearers must perform a seal test before every use, employing a positive inhalation pressure
method while manually blocking the intake areas.

iv. Organic vapor cartridges must be replaced as soon as odour or taste is detected when the mask
is properly fitted and sealed, or after one year, whichever is sooner.

v. Annual fit testing must be performed, and the result and date must be recorded on the fit test
database (see appendix A).
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First Aid Program
Purpose
Every employer must ensure the health safety of all workers working for that employer, and
any other workers present at the workplace at which that employers work is being carried out.
Employers must provide for each workplace such equipment, supplies, facilities, first aid
attendants and services that are adequate and appropriate for:

e Promptly rendering first aid to workers if they suffer an injury at work

e Transporting injured workers to medical treatment

To ensure first aid is adequate and appropriate, Para Space has conducted a first aid assessment

First Aid Attendants

Every supervisor must hold a Level 1 First Aid Certificate. Therefore, every crew will have a
designated first aid attendant in case of an emergency. Additionally, other crew members could
have first aid as well. Refer to First Aid Certifications Spreadsheet on Excel. For the office, the
designated First Aid Attendant is the Warehouse Operations Supervisor.

First Aid Equipment Policy

The requirements for storage, use, and maintenance of first aid equipment and supplies

e All trucks are to be equipped with a first aid kit, or kits, as appropriate for the users of that
vehicle.

- A personal level first aid kit for 1 person
- Alevel I first aid kit, and a personal level kit, for 2 or more persons

e All trucks are to be equipped with an eyewash.

e Level | first aid kits and eyewash must be left on site when workers are present and the
truck leaves for any reason. Level | kits must be located outside of the truck and accessible
at all times while work tasks are conducted. Personal level kits are to travel with the truck.

e Weather protection for the level | kit and eyewash must be deployed

e Theft protection for the level | kit and eyewash may be deployed as directed by
Management, and/or the Corporate Safety Manager.

e Supervisors, or any truck operator, must replace any safety supplies used or requiring
replacement for any reason. This must be completed no later than the next Monday
meeting.

e Supervisors, or any truck operator, must visually inspect all supplies the last Friday of each
month at minimum. A visual inspection must also be performed any time safety supplies
are used to provide treatment.

Appendix |: Personal Level First Aid Kit: Required Contents

Assorted adhesive dressings (“band aids”)

10cm x 16.5cm dressing with ties

6
1
Wound/hand cleaning toweletes 6
Disposable gloves 2
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Appendix Il: Level | First Aid Kit: Required Contents

Wound/hand cleaning towelettes 30

Assorted adhesive dressings (“band aids”) 30

10cm x 10cm gauze dressing (4x4’s) 10

10cm x 16.5cm dressing with ties

Crepe roller bandage (“tensor”)

Adhesive tape

Triangular bandages

Safety pins (included in triangular bandage package)

Scissors

Forceps/tweezers

Disposable gloves pairs

Sting Stop towelettes

ROl |Rr|Rr|DIDR|RN

CPR Pocket Mask

First Aid Assessment

Workplace #2

What is your WorkSafeBC assigned hazard rating?

Low

Are the job functions, work processes, and tools used in the workplace typical of the industry?
Yes

Does it take more than 20 minutes to travel to hospital via road or water during working hours?
No

Is there, on the access route to the workplace, an obstruction, barrier, rough terrain or other
similar circumstance likely to

delay the arrival of an ambulance service?

No

Are there areas in the workplace which an ambulance service cannot safely access?

No

How many employees are there per shift?

11-50

Requirements

Level 1 first aid kit

All items must be kept clean and dry and must be ready to take to the scene of an accident. A
weatherproof container is

recommended for all items except the blankets. Blankets should be readily available to the first
aid attendant.

3 blankets

24 14 cm x 19 cm wound cleaning towelettes, individually packaged

60 hand cleansing towelettes, individually packaged

100 sterile adhesive dressings, assorted sizes, individually packaged

12 10 cm x 10 cm sterile gauze dressings, individually packaged

410 cm x 16.5 cm sterile pressure dressings with crepe ties
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2 7.5 cm x 4.5 m crepe roller bandages

1 2.5 cm x 4.5 m adhesive tape

4 20 cm x 25 cm sterile abdominal dressings, individually packaged

6 cotton triangular bandages, minimum length of base 1.25 m

4 safety pins

1 14 cm stainless steel bandage scissors or universal scissors

1 11.5 cm stainless steel sliver forceps

12 cotton tip applicators

1 pocket mask with a one-way valve and oxygen inlet

6 pairs of medical gloves (preferably non-latex)

First aid records and pen

Employee on shift with level 1 certificate

Requires successful completion of an Occupational First Aid Level 1 training course.
This is a 7-hour course.

Renewal of Level 1 certification requires successful completion of the full course.
Completed by First Aid Assessment 2018 on Jan 2, 2018 Page 1 of 1

First Aid Assessment

Workplace #1

What is your WorkSafeBC assigned hazard rating?

Moderate

Are the job functions, work processes, and tools used in the workplace typical of the industry?
Yes

Does it take more than 20 minutes to travel to hospital via road or water during working hours?
No

Is there, on the access route to the workplace, an obstruction, barrier, rough terrain or other
similar circumstance likely to

delay the arrival of an ambulance service?

No

Are there areas in the workplace which an ambulance service cannot safely access?

No

How many employees are there per shift?

2-5

Requirements

Basic first aid kit

All items must be kept clean and dry and must be ready to take to the scene of an accident. A
weatherproof container is

recommended.

12 14 cm x 19 cm wound cleansing towelettes, individually packaged

30 hand cleansing towelettes, individually packaged

50 sterile adhesive dressings, assorted sizes, individually packaged

6 10 cm x 10 cm sterile gauze dressings, individually packaged

2 10 cm x 16.5 cm sterile pressure dressings with crepe ties

2 20 cm x 25 cm sterile abdominal dressings, individually packaged

4 cotton triangular bandages, minimum length of base 1.25 m

2 safety pins

1 14 cm stainless steel bandage scissors or universal scissors
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1 11.5 cm stainless steel sliver forceps

6 cotton tip applicators

1 2.5 cm x 4.5 m adhesive tape

17.5cm x 4.5 m crepe roller bandage

1 pocket mask with a one-way valve and oxygen inlet

6 pairs of medical gloves (preferably non-latex)

1 instruction card advising workers to report any injury to the employer for entry in the first aid
records, and how a

worker is to call for assistance

Completed by First Aid Assessment 2018 on site on Jan 2, 2018 Page 1 of 1
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Forklift Program

Anyone operating the forklift must hold a valid fork lift operator certificate
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Fall Protection
e Training
o Only those who have received official Para Space endorsed fall protection training by
the fall protection trained manager are able to carry out this work (fall protection
seminar or onsite training).
e Fall Protection Equipment
o Equipment Request — Must be made through your manager.

o Kits — All kits are equipped with 1 harness, 1 shock pack, 1 2ft and 4ft snap hooks, 2 3ft,
4ft and 6ft strap anchors, carabiner and flagging tape.

o Shock Pack — All fall arrest work must be done with a shock pack.
o Equipment Inspections — All kits and equipment are inspected by warehouse operations
- on a weekly basis. A Visual
inspection of all equipment must
take place before the start of fall
protection work to ensure ALL
: - equipment is in sound working
order. If any lanyards and or rope show signs of fraying they must not be used and
reported right immediately to the fall protection manager. Please report any damaged
harnesses, rope grab, snap hooks, carabiners, trauma straps, etc. They must be removed
from use. Please ensure the correct equipment is placed in the corresponding kits. Refer
to the list above.

e Fall Protection Safety Plan
o This form must be filled out by ANY staff member conducting fall protection work.
o If MJS work includes fall protection work this form must be attached to the MJS.
o All completed forms must be handed into OA and will be reviewed by the fall protection

manager.
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Safety Inspections Program

Purpose: To ensure that proper procedures are followed, that no hazards exist or have been
created through work activities, and that safety supplies and equipment are stored and
maintained appropriately.

Inspections are to be carried out by the Safety Manager, and may be delegated to other
qualified personnel as appropriate.

e A second member of the Joint Health and Safety Committee is to be included in inspection
runs in the month prior to a regularly scheduled meeting.

e A written record of all observations must be completed and retained for all completed
inspections.

e Any concerns or deficiencies must be followed up and rectified within 10 days of the
inspection report. The Safety Manager may require immediate rectification of any
deficiencies and will be tracking whether hazards are corrected within the time period
given during the inspection or not.

e A special inspection may be carried out in the event of an accident or malfunction.

e Allinspection records are to be available to Management and the Joint Committee.

e There are multiple inspections to be done throughout the year (worksite, shop, office,
trucks, equipment, forklift, etc.)

Scheduling

All workgroups must be inspected a minimum of twice per year, on a rotation.

e If a hazard is to be found during an inspection, the frequency of follow-up inspections will
be as needed according to the level of risk the hazard pertains. Refer to Safety Inspections
Tracker for details on frequency of inspections.

e Additional inspections may be scheduled as a follow-up to regular inspections as needed

e In spring and fall, this will include full truck inspections
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Safety Memo Program
The Safety Memo Program is intended to allow the distribution of important safety information
to all staff on a frequent basis

Procedures

7. Safety Memos will be distributed to all staff every two weeks throughout the year, generally
accompanying payroll distribution

a. All staff must receive a printed copy of the Safety Memo

b. Current issues must be posted on the employee website within 3 days of distribution

8. Supervisors, or other Crew Leader, must present the Safety Memo in its entirety to all staff
present.

a. Safety Memos must be read by Supervisors, or delegated to another staff member
to read, to all staff present

b. Supervisors must record any discussion or questions that may arise from the
presentation of the Safety Memo using the “Safety Memo Program — Appendix A”

c. Supervisors must record the names of staff participating in the presentation of the
Safety Memo using Safety Memo Program — Appendix A. This must be returned no
later than the next Supervisors’ Meeting

d. The Safety Manager must record presentation information on the “Safety Memo
Presentation Tracker”

e. Any question or discussions must be reviewed by the Safety Manager. Where
appropriate, questions should be answered through personal contact with the staff

member, or to all staff in an upcoming Safety Memo

f. Any questions or discussions must be directed to the Joint Health and Safety
Committee for review at the next scheduled regular meeting
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WHMIS

Purpose:

The Workplace Hazardous Materials Information System (WHMIS) Regulation was
established under the Occupational Health and Safety Act to give employers, employees and
the public information about hazardous materials used in the workplace.

Program:

WHMIS 2015 is a communication system designed to be more aligned with other countries
and is a globally standardized approach for hazard classification and hazard communication
for hazardous materials in the workplace. WHMIS 2015 provides information of the safe use
of hazardous products in the Canadian workplace and has also been adopted by the U.S. The
Globally harmonized system (GHS) has not replaced WHMIS but has changed to include GHS
elements.

Who:
All employees of Para Space Landscaping Inc. must be trained on WHMIS

Program Administrator:
The Safety Manager

Policy:

The WHMIS program will be implemented according to the requirements under the WHMIS
Regulation to reduce the frequency, severity and costs associated with accidents and illness
related to hazardous materials in the work environment.

Key Elements of WHMIS:

Label Requirements

Hazard Classes and Symbols

Safety Data Sheets (SDS) formally known as Material Safety Data Sheets (MSDS)
Worker Training and Education

Resources

Responsibilities

ouhswWwNPE
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Safe Job Procedures

TASK: Aerator Operation

EQUIPMENT: Aerator, weights, straight gas, chain, lock, tool box, hose & nozzle

PURPOSE: To remove cores from the lawn which primarily relieve compaction thus improving lawn health

HAZARD: Sound and Foot Impact
RATING: Moderate

Important Steps

Key Points

1. Important safety points

-Machine is heavy: two or more people must lift
it carefully

-Maintain control to avoid damage

-Careful on slopes (tipping hazard)

-Fuel, Qil, Chain lubing & most repairs must be
done on flat ground & on a tarp!

2. Put on the PPE

-Must wear approved hearing protection
-Must wear safety footwear (steel-toed boots)

3. Prepare/ check the machine

-Check oil & fuel up (straight gas)

-Quick check of machine springs, cables, tines,
belt, chain, nuts and bolts, etc.

-Put weights in

4. Operation safety

- Don’t operate on steep slopes. Moderate
slopes must be done perpendicular to the slope
- Inspect lawn area for hard obstacles such as
utility covers which can cause the machine to
come to a sudden stop

- Keep feet and hands well away from the tines
anytime the engine is running

Hazard Assessment Tool

Work Process or equipment:

Lawn Aerator Operation

Date: _Oct 20, 2015

OHSR consulted v Applicable regulation?

Completed by:

Gordon MacArthur

Part 7 Division 1, Part 8.22-8.23

1. Task Information

Division/Position: All/All
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Hazard Data Sources: Manufacturer

2a.Hazards ldentified

2b.Mitigation Required

Sound
Foot Impact

Hearing Protection
Safety Footwear

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: Hearing protection and safety footwear

Referred to (specify): _ New Worker Orientation and On-the-job training

TASK: Blade Edger Operation

EQUIPMENT: Blade edger, mixed gas (new blade & tools)
PURPOSE: To cut turf growing horizontally onto hardscapes or into bed edges

HAZARD: Sound and Thrown Debris
RATING: Moderate
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Important Steps

Key Points

1. Important safety points

- Thrown debris is the primary hazard to eyes
- Operates at a sound level requiring hearing
protection

2. Discuss all safety and etiquette

-Review Blade Edger use policy

3. Puton P.P.E. - Must wear approved hearing protection
- Must wear approved eye protection
- Must wear long pants
4. Operation - Watch footing when operating on uneven

ground

- Stop operation and stand clear when
pedestrians or other workers are within 10
metres

- Use caution when approaching hard surfaces.

Don’t strike or fragments may be produced
- Observe the direction of rotation and
therefore the direction of debris
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Hazard Assessment Tool

Work Process or equipment: Blade Edger Operation

Date: Oct 20,2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? Part 7 Division 1, Part 8.14-8.18

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer

2a.Hazards Identified 2b.Mitigation Required
Sound Hearing protection
Thrown debris Eye protection
3.Conclusions

Hazard Level Assessed — Low/Moderate/High: _Moderate

Mitigation(s) Determined: _ Hearing and eye protection

Referred to (specify): New Worker Orientation, On-the-job training and Safety Rules

BLADE EDGER USAGE POLICY

The blade edger is an integral part of any turf maintenance program. Its purpose is cut horizontal or angled grass over
bed edges, tree circles, curbs and walkways, leaving a finished, crisp appearance. A competent operator must use the
blade edger in a safe, conscientious fashion and employ proper techniques.

IMPORTANT POINTS:

®  Proper hearing protection must always be used when operating a blade edger.

® Thrown debris is a major hazard. Safety glasses and long pants must always be worn. The operator must be careful
of people and objects such as windows and cars in the area of operation.

®  Kick back is another major concern. The blade head can jump out of the tree circles or curbs after striking buried
rocks or roots and potentially strike other objects such as parked cars.
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® Blade edgers should not contact surfaces such as fences, siding, woodwork, posts and plant material. Damage to
these surfaces will occur with even the slightest contact, so care must be taken to avoid all contact.

®  On wet days it is common to have excess dirt or mud accumulate within the guard housing; therefore it must be
cleared by hand. It is unacceptable to dislodge this mud by forcefully hitting the edger head down on hard surfaces.

Security lock up requires repeated chain wraps around the handle. It is important to note that the throttle trigger
mechanism can easily be broken during lock up if care is not taken.

TASK: Blower Operation
EQUIPMENT: Blower, mixed gas

PURPOSE: To remove debris from hard and softscapes; to gather a large volume of leaves in fall for efficient removal;
to remove mess created by our activity

HAZARD: Sound
RATING: Low
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Important Steps

Key Points

1. Important Safety Points

-Operates at a sound level requiring hearing
protection

-Adjust straps for comfort and reduce strain
when operating for long periods

-Low risk of hair or clothing being drawn into
air intakes

2. Discuss all safety points and

-Review Blower Use Policy

etiquette
3. Puton P.P.E. -Must wear approved hearing protection
4. Operation -Put blower on and adjust straps as needed

-Ensure that hair and clothing are tucked in
or tied

-Never blow towards pedestrians or other
workers. Stop operations and stand clean
when within 10 metres
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Hazard Assessment Tool

Work Process or equipment: Blower Operation

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? __ Part 7 Division 1

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer

2a.Hazards Identified 2b.Mitigation Required
Sound Hearing protection

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Hearing protection

Referred to (specify): _New Worker Orientation, On-the-job training and Safety Rules

BLOWER USE POLICY

The blower is another integral part of any landscape maintenance program. Its demand can vary from season to season,
however it has always played a key role in property cleanliness. A competent operator must use the blower is a safe,
conscientious fashion and employs proper techniques.

IMPORTANT POINTS:

®  Proper hearing protection must always be used.

® No loose clothing such as drawstrings, torn shirt, scarf that can be easily sucked into the fan.
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® Use the minimum of throttle necessary to get the job done.
® Use common sense blower etiquette; throttle down and move out of the way when pedestrians are nearby.

® Do not blow directly at lower door sills, patio doors; towards cars or garage bases; small particles and dust do make
their way in. Careful throttle control is needed in these areas and other confined locations.

®  Further throttle control is required so clouds of dust are not raised. If it’s too dusty don’t blow.

® Fall season requires extended blowing periods; continue to be aware of your surroundings including vehicle traffic
(roadway leaf cleanups).

®  Understand the degree of cleanliness required during different times of the fall; it’s easy to blow more piles than
can be picked up.

Familiarize yourself with the ‘Blower Ban Boundaries’ in downtown Vancouver. (Practice safe and considerate use
outside boundaries to limit further movements on expanding blower bans around the lower mainland).
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TASK: Cultivation

EQUIPMENT: cultivator, Tarp, Bucket, Spade, Rakes (spring-back and small razor), Scoop

PURPOSE: To loosen and aerate compacted soil, disturb and slow the growth of small weeds and present a freshly

tilled appearance to planted beds. The finished product should be clean, weed-free and edged.

HAZARD: MSI
RATING: Low

Important Steps

Key Points

1. Important Safety Points

-Low risk of strain to
back/shoulders

2. Operation

-Use “lunging” style position to employ legs
in moving the cultivator forward. Don’t
stand upright and bend from the waist
-Avoid cultivation for long periods,
intersperse with other tasks
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Hazard Assessment Tool

Work Process or equipment: Cultivation

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? Part 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation

2a.Hazards Identified 2b.Mitigation Required
MSI Task Rotation
3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Task Rotation

Referred to (specify): New Worker Orientation and On-the-job training

TASK: Deep Edge Machine Operation
EQUIPMENT: Spring back rake, hard rake, spade, tarp, snips, straight gas, hose and nozzle, chain, lock

PURPOSE: To create definition between the lawn and the planted bed, ensure that an effective pre-emergent
herbicide treatment can be performed without damaging the lawn.

HAZARD: MSI
RATING: Moderate
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Important Steps

Key Points

1. Important Safety Points

-Operates at a sound level requiring hearing
protection

-Heavy machine, two persons must lift
carefully

-Low risk of rocks or other debris being cast
at the operator

2. PutonP.P.E

-Must wear approved hearing protection
-Must wear approved eye protection

3. Check areas to be edged

-Check for hazards (irrigation, lighting, large
roots and rocks)

-Ensure bed is weed and leaf free (rake
ahead of machine if needed)

4. Operation

-Use caution on sloped areas, machine is
heavy and control can be lost
-Avoid any hazards as noted above

Hazard Assessment Tool

Work Process or equipment:

Date: Nov 17, 2015

OHSR consulted v Applicable regulation? Part 3.22-3.25, 4.46-4.53

Deep Edge Machine Operation

Completed by: Gordon MacArthur

1. Task Information

Division/Position:

All/All

Hazard Data Sources:

Observation/Manufacturer
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2a.Hazards Identified

2b.Mitigation Required

MSI
Sound

Training
Hearing Protection

Important Steps

Key Points

1. Important Safety Points

-Low risk of strain from
repetitive movements

Mitigation(s) Determined:

2. Operation -Avoid deep edging for long period,
intersperse with other tasks
-Stand upright and use body weight to
plunge spade. Don’t bend at waist and
don’t use shoulders for driving force
3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Training. Hearing Protection

Referred to (specify):

TASK: Deep Edging

EQUIPMENT: Spade, Hard Rake, Tarp, Spring Back Rake, Snips

PURPOSE: To create definition between the lawn and the planted bed, prevent the lawn from growing into the bed
and to ensure that an effective pre-emergent herbicide treatment can be performed without damaging the lawn.

HAZARD: MSI
RATING: Low
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Hazard Assessment Tool

Work Process or equipment: Deep Edging
Date: Oct 20, 2015 Completed by: Gordon MacArthur
OHSR consulted ¥ Applicable regulation? Part 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation

2a.Hazards Identified 2b.Mitigation Required
MSI Task Rotation
3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Task Rotation

Referred to (specify):  New Worker Orientation and On-the-job training

DEEP EDGING POLICY

Deep edging provides definition between the lawn and the planted bed and prevents the lawn from growing into the

bed. It also ensures that an effective pre-emergent herbicide treatment can be performed.
IMPORTANT POINTS:

e  Planted beds must be finesse raked and pruned prior to deep edging.

e  Locate irrigation heads and try to determine the direction of the line prior to edging, avoid damaging irrigation

heads and lines and lighting cables.

e Aim for a 4-6 inches deep edge between lawn and planted bed.
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e Deep edging includes lipping back of soil away from concrete edges 1-2 inch deep.
e  Edges must be vertical.
e Avoid rolled edges by placing foot behind shovel when prying soil with shovel

e Aim to create a straight crisp line or smooth curve throughout the landscape.

Grade the bed so that the soil does not wash back into the edge. See Diagram below of the correct grade.

Diagram 1:

Correctly Graded Deep
Edge

I

Lawmn

Eed Area

e  Finesse beds —includes breaking up soil clumps, remove soil covering plants, remove weeds, spread out excess soil.
e  Remove exposed roots (have snips, saws and loppers ready to deal with them).

Transport excess soil to other areas as needed eg. Excess soil in tree circles to larger bed areas (Do not cover root flare).
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TASK: Exmark 30” Lawnmower Operation
EQUIPMENT: Lawnmower, mower bag, tarps, straight gas, oil
PURPOSE: To cut turf growing vertically in an efficient, aesthetically pleasing manner
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HAZARD: MSl/Laceration
RATING: Low

Hazard Assessment Tool

Work Process or equipment:

Date: _Oct 20, 2015

Exmark 30" Lawnmower Operation

Completed by:

Gordon MacArthur

Important Steps

Key Points

1. Important safety points

-Operates at sound level requiring
hearing protection

-Low risk of laceration from blades or
rim of deck

-Heavy machine — use drive to reduce
force needed. Must be 2 person lifts to
take on and off truck

2. Discuss all safety and etiquette

-Review Lawnmower use policy

3. Place bag on mower

-Must have while mowing

4, PutonP.P.E.

-Must wear approved hearing
protection

5. Operation

e Remove bag

- Disengage drive and blade bar
- Engine can run while emptying bag

6. Clean out the mower deck and
chute

-Use caution to avoid contact with
blades or rim of deck

e Disconnect spark plug

-Prevent accidental ignition

7. Walk through mow section

-Look for hazards (irrigation, hills)
-Determine tarp placement
-Determine location for full tarps (side
of road/path etc)

OHSR consulted ¥~
Applicable regulation? _Part
4.46-4.53,8.19

1. Task Information

Division/Position:

Maintenance

Hazard Data Sources:

Manufacturer/Observation

2a.Hazards ldentified

2b.Mitigation Required

MSI

Training
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Laceration
Sound Hearing protection

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Training, Hearing protection

Referred to (specify): N.W.0/S.J.P

TASK: Extension Ladder Use

EQUIPMENT: Extension Ladder, (traffic cones if setting up near a roadway or pedestrian travelled area)

PURPOSE: To set up an extension ladder for safe and effective use
HAZARD: Fall
RATING: Moderate

Important Steps Key Points

1. Important safety points | -Extension ladders must extend a minimum of 3 feet or
2 rungs past the area being accessed

-Use a 4:1 ratio to position the ladder at the correct
angle

-Extension ladders must be placed on a hard surface. A
plate must be used if loose aggregates or soft surfaces
-MUST maintain 3-point contact at all times

2. Inspect the ladder -Check the steps and side rails for any cracks or deep
gouges

-Check the routing of the extension rope to ensure it is
not interfering with the steps

3. Inspect the set-up area | -Check the area for degree of slope, type of ground
(asphalt, concrete, etc)

-If the ladder is to be footed by a roadway or pedestrian
area, cones should be placed around the base of the
ladder

4. Ladder set-up -Place ladder adjacent to the wall

-It is important that the ladder be positioned so the
slope not exceed a 4:1 ratio of rise: run

-The ladder should be completely vertical

-The ladder should be extended to ensure that the
ladder extends a minimum of 2 feet (usually 2 steps)
past the top of whatever you are climbing up to

5. Ladder set-up - footing | -Ensure that the footings are firmly in place

-Pivoting footings must be oriented so that the foot is
level with the ground IMPORTANT: Extension ladders
are intended for use on hard surfaces only

-Do not set up on turf or soil surfaces

60|Page



6. Ascending and -When ascending and descending the ladder, keep your
Descending body aligned with the centre of the ladder

-Maintain “3 point” contact (1 hand and 2 feet, or 2

hands and 1 foot), and move deliberately

Hazard Assessment Tool

Work Process or equipment: Extension Ladder

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted v Applicable regulation? Part 13, Divisions 1 and 2

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
Fall Training

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: Training

Referred to (specify): On-the-job training and Safety Rules

TASK: Lawnmower Operation
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EQUIPMENT: Lawnmower, mower bag, tarps, straight gas, oil

PURPOSE: To cut turf growing vertically in an efficient, aesthetically pleasing manner

HAZARD: Sound
RATING: Low

Important Steps

Key Points

1. Important safety points

-Operates at sound level requiring
hearing protection

-Low risk of laceration from blades or
rim of deck

-Heavy machine — use drive to reduce
force needed. Must be 2 person lifts to
take on and off truck

2. Explain Task

-Review Lawnmower use policy

3. Place bag on mower

-Must have on prior to starting mower

4., PutonP.P.E.

-Must use approved hearing protection

5. Starting the mower

e  Engage operator presence

-Must be engaged anytime the mower
isin use

6. Clean out the mower deck and
chute

-Use caution to avoid the blade and rim
of the deck

e Disconnect spark plug

-Prevent accidental ignition

7. Walk through mow section

-Look for hazards (irrigation, hills)
-Determine tarp placement
-Determine location for full tarps (side
of road/path etc)

-Issue a task time!
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Hazard Assessment Tool

Work Process or equipment: Lawnmower Operation

Date: Oct 20, 2015 Completed by:  Gordon MacArthur

OHSR consulted v Applicable regulation? Part 7 Division 1

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer

2a.Hazards Identified 2b.Mitigation Required

Sound Hearing protection

Laceration Training

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Hearing protection

Referred to (specify): _New Worker Orientation, On-the-job training and Safety Rules

LAWNMOWER USAGE POLICY

Simply put, lawn mowing is the backbone of landscape maintenance. The goal is to provide consistent quality turf
maintenance programs in a safe fashion and employ proper techniques.

EQUIPMENT:
e Honda 21”-4 stroke: rear bag; push and self-propelled models.

o Straight gasoline
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e  Exmark 30” — 4 stroke; rear bag, self-propelled.

o Straight gasoline.

IMPORTANT POINTS PRIOR TO STARTING:
e Check Qil.

e  Ensure proper gasoline is used in filling tank and a tarp is placed under mower to catch any overfill spillage.

e Adjust wheel settings for proper cut height (front setting should never be lower than the back).
e Proper hearing protection must always be used.

e  Avoid getting gasoline on your skin or in your eyes. Gasoline on skin should be washed off immediately. For gasin
eyes, flush with an approved eyewash, followed by flushing with water.

e  Empty tarps are not to be temporarily stored around the engine prior to their placement (restricts engine cooling).

e  Ensure employees are comfortable with the operation of their mower; shown their mow section (or initial portion);
plus any known trouble spots or blade contact hazards.

IMPORTANT POINTS FOR OPERATION:

e  Steep slopes should usually be mowed across the slope, not up and down.

e Common sense items not to mow over and to avoid; rocks, litter, unretracted irrigation heads, your tarp, your
bag, raised plastic covers or valve covers, big dog piles, lamp pole bolts, raised manhole covers, excessive steep
slopes and other.

e Don’t scalp. Yes get close to bed edges or obstacles, but don’t over do it.

e Move garden chairs, toys and other patio furniture to cut moderately cluttered lawns. Do not leave excess lawn
and damage potential for the line edger operator.

e When mowing, keep the weight over the back of the wheels and not the front; use both hands on the bar.
e Vacuum mowing of leaves and small twigs is an acceptable practice (primarily from pre-blowing in fall).

e Do not continue to mow with a full bag and clean under your deck with every emptied bag when it is wet out. Be
extremely careful of the sharp blade.

e When cleaning decks, avoid turning mowers over towards carburetor and/or gas leaking positions.

e Pick up any wet mower clippings clumps; (‘blerps’) and avoid running or starting mowers over clean walkways
(green crop circles).

e Grass tarps stay on the grass — do not block gates, walkways or driveways.
e Do not drag mowers up and down staircases — pick them up, get help if necessary.
e Remember to bring your mower back at all breaks to fuel up.

Do not leave unattended.
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Important Steps

Key Points

Important safety points

-Operates at a sound level requiring
hearing protection
-Thrown debris is a hazard to eyes

Discuss all safety points and
etiquette

-Review Line Edger Usage policy

Inspect equipment for

damage/hazards

Put on P.P.E. -Must wear approved eye protection
-Must wear approved hearing protection

Operation - Watch footing when operating on uneven

ground

- Stop operation and stand clear when
pedestrians or other workers are within 10
metres

- Use caution when approaching hard
surfaces. Don'’t strike or fragments may be
produced

- Observe the direction of rotation and
therefore the direction of debris

RATING: Moderate

TASK: Line Edger
Operation
EQUIPMENT: Line edger,
mixed gas (line and snips)
PURPOSE: To cut turf

growing vertically that is
impossible to cut with a lawn
mower

HAZARD:
Sound/Thrown Debris
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Hazard Assessment Tool

Work Process or equipment: Line Edger Operation

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? Part 7 Division 1, Part 8.14-8.18

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer

2a.Hazards Identified 2b.Mitigation Required

Sound Hearing protection

Thrown debris Eye protection

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: Hearing and eye protection

Referred to (specify): _New Worker Orientation, On-the-job training and Safety Rules

LINE EDGER USAGE POLICY

The line edger is an integral part of any turf maintenance program. Its purpose is to finish areas impossible to cut due to
the physical limitations of the lawnmower. A competent operator must use the line edger in a safe fashion and employ
proper techniques.

IMPORTANT POINTS:
® The line edger’s primary function is to cut turf, which is impossible to cut with lawnmowers. This includes areas

along fence lines, in corners, in depressions or on steep slopes, along walls, and around obstacles such as posts and
signs. A good understanding of mowing techniques will help point out line edge areas.

®  Proper hearing protection must always be used when operating a line edger.
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® Thrown debris is a major hazard. Safety glasses and long pants must always be worn. The operator must be careful
of people and objects such as windows and cars in the area of operation.

®  Operators should attempt to direct line edge clippings back to the lawn and away from patios, sidewalks, parked
cars or other potential concern items.

® Lline edgers should not contact surfaces such as fences, siding, woodwork, and posts or plant material. Damage to
these surfaces will occur with even the slightest contact, so care must be taken to avoid all contact.

® The turf should not be trimmed any shorter than the height of the lawnmower’s cut. Line edged areas should not
appear any different than mowed areas.

® Line edgers must not be used to cut vertically along bed or concrete edges. Vertical edging requires the line edger
to be used in a way that it was not designed for, and it requires a high level of operator skill to produce even
marginal results.

® Line edgers are equiped with bump feed heads. When loaded properly, depressing the head while throttling up will
advance the line. Do not “bump” the heads on turf, find a hard surface such as a patio or roadway. Itis not
necessary to apply significant force to trigger feeding if loaded properly. Do not slam down the heads as this can
cause damage to the feed head and other components

Security lock up requires repeated chain wraps around the handle. It is important to note that the throttle trigger
mechanism can easily be broken during lock up if care is not taken.
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Important Steps

Key Points

Important safety points

-Operates at a sound level requiring hearing
protection

-Thrown debris can be a risk to eyes

-Sharp blades are a risk for laceration running or
not running

Discuss all safety points and

-Refer to Power Pruner usage policy

etiquette
Put on P.P.E. -Must wear approved hearing protection
-Must wear approved eye protection
Storage -When disassembling ensure locking mechanism
on the body of the pruners is locked in the closed
position
-Ensure blade guard is closed while storing
Operation -Keep blades directed away from your body at all

times. Only handle the machine by grasping
operating handles
-Start them on the ground

TASK: Multicutter
Operation
EQUIPMENT:

Multicutters, mixed gas and
hand snips

PURPOSE: To reduce size
of larger, hard to reach
plant material and provide a
formal shape. Itis generally

used to maintain tall/wide hedging.

HAZARD: Sound/Debris/Laceration
RATING: Moderate
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Hazard Assessment Tool

Work Process or equipment: Multicutter Operation

Date: _Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥’ Applicable regulation? Part 7 Division 1, Part 8.14-8.21, 12.56

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer/Observation
2a.Hazards Identified 2b.Mitigation Required
Sound Hearing protection
Debris Eye protection
Laceration Safe Handling

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: _ Hearing/eye protection and safe handling

Referred to (specify): New Worker Orientation, On-the-job training and Safety Rules

TASK: Orchard (Pruning) Ladder Use
EQUIPMENT: Orchard Ladder

PURPOSE: To set up an orchard ladder for safe and effective use
HAZARD: Fall

RATING: Moderate

69|Page



Important Steps

Key Points

Important safety points

-Primary hazard is the ladder tipping or collapsing due
to improper set-up

-Must maintain 2 point contact at all times

-Avoid overreaching

-Caution if setting up adjacent to roadways
-Aluminum ladders conduct electricity, and should not
be used where there is the possibility of contacting
power lines

Inspect the ladder

-Check the steps and side rails for any cracks or deep
gouges

-Check the hinge for cracking or separation of the
hinge from the top step or peg

Inspect the set-up area

-Check the area for degree of slope, type of ground
(turf, planted bed, gravel, etc)
-Other hazards such as power lines, roadways

Ladder set-up —footing
on hard surfaces

IMPORTANT:

-Orchard ladders are designed for use on soft surfaces
such as turf or soil

-If the ladder is set-up on a hard surface, the footings
MUST be braced by a full tarp or something heavy to
prevent slippage

-If the plant material to be pruned is located along a
roadway, try to position one of the two back feet in
the planted bed; angle the ladder slightly towards the
plant material; put the peg in the planted bed also
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Hazard Assessment Tool

Work Process or equipment: Pruning Ladder

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥~ Applicable regulation? __ Part 13, Divisions 1 and 2

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
Fall Training

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: Training

Referred to (specify): On-the-job training and Safety Rules

TASK: Paver & Bed Spray
EQUIPMENT: Spray tank, Glysophate and Simazine or Acetic Acid, Water
PURPOSE: To control weeds on hardscapes.
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HAZARD: Chemical Exposure
RATING: Moderate

Important Steps

Key Points

1. Important safety points

2. Review protocol

-Review Policy for the Transport, Use and
Spill of Chemicals
-Review IPM Manual

3. PutonP.P.E.

-Must wear half-facepiece mask with
organic vapour cartridges

-Must wear approved safety glasses
-Must wear long pants, un-flocked rubber
gloves, and rubber boots

4.  Monitor your surroundings while
spraying

-Watch for people, pets, potable water
sources, natural areas

-Move to another area and continue
spraying until treatment area is clear;
otherwise call your Manager

5. Return any unused product and
equipment

-Do not carry around unneeded products
or equipment

-Ensure safe transport of pesticides...lock
it up!

6. Spills/Exposure

-Wash skin with water if any exposure
-Use an approved eyewash if any eye
exposure

-Consult MSDS for any spills
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Hazard Assessment Tool

Work Process or equipment: __ Pesticide Application — shrubs and trees

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted v Applicable regulation? Part 6.96-6.97, 8.14-8.21, 8.32

1. Task Information

Division/Position: All/All

Hazard Data Sources: Training and licensing
2a.Hazards Identified 2b.Mitigation Required
Chemical exposure Eye protection

Respiratory protection
Dermal protection

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined: Eye/respiratory/dermal protection

Referred to (specify): __On-the-job training and Safety rules

Hazard Assessment Tool

Work Process or equipment: Pesticide storage

Date: _Oct 20, 2015 Completed by: Gordon MacArthur
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OHSR consulted v~ Applicable regulation?

Part 6.100-6.102

1. Task Information

Division/Position:

PHC/Warehouse

Hazard Data Sources:

Training and licensing

2a.Hazards ldentified

2b.Mitigation Required

Respiratory
Spill

Handling procedures

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Moderate

Mitigation(s) Determined:

Referred to (specify):

Handling procedures
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Important Steps

Key Points

1. Important safety points

-Avoid long periods in the same position
-Avoid bending at the waist, kneel or
squat instead

2. Operation

-Avoid long periods of planting,
intersperse with other tasks where
possible

TASK: Planting Annuals

EQUIPMENT: Tarps, Rake, Cultivator, Spade, Trowel, Hose, Watering Wand, Broom, Fertilizer

PURPOSE: Annuals provide a splash of color to the landscape. It is important that they are installed correctly and
spaced evenly in order to create the best effect.

HAZARD: MSI
RATING: Low
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Hazard Assessment Tool

Work Process or equipment: Planting Shrubs/Annuals

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? Part 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
MSI Task Rotation

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Task Rotation

Referred to (specify): New Worker Orientation and On-the-job training

TASK: Planting Perennials and Shrubs
EQUIPMENT: shovel, Spade, Fertilizer, Hose, Sprinkler/Nozzle, Water, Knife
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PURPOSE: To ensure that we install healthy plant material in a fashion that is nicely laid out and meets spacing
requirements. The installation must look fantastic and meet our client expectations.

HAZARD: MSI
RATING: Low

Important Steps

Key Points

3. Important safety points -Avoid long periods in the same position
-Avoid bending at the waist, kneel or squat
instead

4. Operation -Avoid long periods of planting, intersperse

with other tasks where possible
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Hazard Assessment Tool

Work Process or equipment: Planting Perennials and Shrubs

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted ¥ Applicable regulation? _ Part 3.22-3.25, 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
MSI Training/Task Rotation

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Training/Task Rotation

Referred to (specify):

TASK: Planting Trees
EQUIPMENT: shovel, Spade, Fertilizer, Hose, Sprinkler/Nozzle, Water, Knife
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PURPOSE: To ensure that we install healthy plant material in a fashion that is nicely laid out and meets spacing
requirements. The installation must look fantastic and meet our client expectations.

HAZARD: MSI/Strain risk

RATING: Low
Important Steps Key Points
1. Important safety points -Trees can be heavy, use proper

lifting techniques and 2 person lifts
where needed

-Wear approved safety glasses if
branches at eye level

-Use caution even around shallow
excavations

2.

Operation

-Maintain firm footing at all times
-Proper lifting technique when lowering
rootballs into planting holes
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Hazard Assessment Tool

Work Process or equipment: Planting Shrubs/Trees

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted v Applicable regulation? Part 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
MSI Task Rotation

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Task Rotation

Referred to (specify): New Worker Orientation and On-the-job training

TASK: Power Pruner Operation
EQUIPMENT: power shears, mixed gas and hand snips

PURPOSE: To reduce size of plant material and to provide a formal shape. It is generally used to maintain hedging.
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HAZARD: Sound/Eye/Laceration

RATING: High

Important safety points

-Operates at a sound level requiring hearing
protection

-Thrown debris can be a risk to eyes

-Sharp blades are a risk for laceration running or not
running

Discuss all safety points
and etiquette

-Refer to Power Pruner usage policy

Put on P.P.E.

-Must wear approved hearing protection
-Must wear approved eye protection

Storage

-Ensure blade guard is closed while storing

10.

Operation

-Keep blades directed away from your body at all
times. Only handle the machine by grasping
operating handles

-Start them on the ground

11.

Important safety points

-Operates at a sound level requiring hearing
protection

-Thrown debris can be a risk to eyes

-Sharp blades are a risk for laceration running or not
running
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Hazard Assessment Tool

Work Process or equipment: Power Pruner Operation

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted v Applicable regulation? Part 7 Division 1, part 8.14-8.21

1. Task Information

Division/Position: All/All

Hazard Data Sources: Manufacturer

2a.Hazards Identified 2b.Mitigation Required
Sound Hearing protection
Laceration Eye protection

Eye Training

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: High

Mitigation(s) Determined: Hearing/Eye protection and training

Referred to (specify):

POWER PRUNER USE POLICY

Power pruners, or power shears, are used for formal pruning of many types of plant material. Their sharp blades require
that safe operation is considered at all times.
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IMPORTANT POINTS:

® Eye and hearing protection must always be used.

®  Drawstrings and long hair can be pulled into the moving flywheel. Drawstrings must be removed or tucked in, and
long hair should be tied back.

e Hold the machine using the handles, and always use both hands when the shears are in operation.

e  Ensure the blades are facing away from you, and positioned away from your body when starting them up. The
blades may reciprocate on start-up.

®  When idling, the blade should not be moving. Adjust the idle so that the blades are not moving when the throttle is
not activated.

e Hold the blade parallel to the plant being pruned, and move them in a deliberate, sweeping motion across the plant.

e Generally, several passes over an area will be required to achieve the finished appearance. Do an initial cut to
remove the bulk of the growth, and follow with one or more “finishing” cuts to achieve the required
texture/density.

e The exhaust gasses can burn tender plants such as Boxwood and Japanese Holly. Do not hold the power pruners in
a stationary position over the plant material being pruned. Where possible, try to position the shears so that the
exhaust is directed away from the plant.

e  When topping a hedge, pay careful attention to maintaining an even line. Most hedges should have a horizontally
level top, although in certain situations the top may follow the slope of the surrounding area.

e Most large hedges such as Cedars should have a slight taper from bottom to top, with the bottom being slightly
wider than the top.

Use a rake, or clean off the pruning clippings by hand when topping. When cleaning up after shears, lightly “pat” the
sides of plants with the backside of a rake to knock out trapped clippings.
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Important Steps

Key Points

1. Important safety points

-Do not pick up piles by hand

-Watch for hazards such as spiky
plants/branches that may cause eye injuries
-Do not leave rake in a position in which it
poses a tripping hazard

2. Operation

-Change position frequently to avoid strain
-Use caution when in proximity to other
workers to avoid striking with tools
-Practice good housekeeping to avoid
creating tripping hazards

-Avoid long periods of raking, intersperse
with other tasks such as pile pick-up

TASK: Raking Planted Beds

EQUIPMENT: Spring Back Rake, Tarps, Scoop and Razor Back

PURPOSE: To remove debris from planted beds and give the soil a freshened appearance.

HAZARD: MSI
RATING: Low
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Hazard Assessment Tool

Work Process or equipment: Raking
Date: Oct 20, 2015 Completed by: Gordon MacArthur
OHSR consulted v Applicable regulation? Part 4.46-4.53

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
MSI Task Rotation

3.Conclusions

Hazard Level Assessed — Low/Moderate/High: Low

Mitigation(s) Determined: Task Rotation

Referred to (specify): New Worker Orientation and On-the-job training

TASK: Servicing Hand Snip/Lopper Blades
EQUIPMENT: Hand snips/loppers, mill bastard file, wire brush, cloth, wd-40, oil, Lysol
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PURPOSE: To clean any buildup and eliminate any diseases that the tools may be harboring, sharpen the cutting edge
to produce a cleaner cut when in use. This will reduce the effort required to perform cuts and potential injury and to
prolong the lifespan of the tool with proper lubrication.

HAZARD: Laceration
RATING: Low

Important Steps Key Points
1. Important safety points -Use caution as the blade can lacerate
fingers

-Avoid eye contact with metal
filings/lubricants

2. Operation -Position tool with blade facing away
from body when sharpening

-Spray lubricants away from body, over
a tarp or bucket
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Hazard Assessment Tool

Work Process or equipment:

Date: _Oct 20, 2015

Servicing hand snip and lopper blades

Completed by:

Gordon MacArthur

OHSR consulted ¥ Applicable regulation? Part 3.22-3.25, 8.19-8.20

1. Task Information

Division/Position:

Hazard Data Sources:

Observation

2a.Hazards ldentified

2b.Mitigation Required

Laceration

Gloves

3.Conclusions

Referred to (specify):

Mitigation(s) Determined:

Hazard Level Assessed — Low/Moderate/High: Low

TASK: Tree Pruning

EQUIPMENT: Pole pruners/saw, hand saw, loppers hand snips, tarps, ladder
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PURPOSE: To remove dead, damaged, diseased and crossing branches and provide clearance and separation from

building’s, patio’s and roadway’s

HAZARD: Laceration/Eye
RATING: Low

Important Steps

Key Points

1. Important safety points

-Dropping branches and causing damage
to property

-Safety — do not drop branch onto
yourself or other passers by

-Shavings in eyes

-Tools are sharp

2. PutonP.P.E

-Must wear approved eye protection
-Gloves are recommended

3. Operation

-Stay clear of dropping branches

-Ensure no other workers or pedestrians
are in the work area

-Handle tools carefully to avoid laceration,
only hold loppers and saws by the handles
-May need to use ladder

-Do not climb into tree!
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Hazard Assessment Tool

Work Process or equipment: Tree Pruning

Date: Oct 20, 2015 Completed by: Gordon MacArthur

OHSR consulted v Applicable regulation? __ Part 3.22-3.25, 8.14-8.21

1. Task Information

Division/Position: All/All

Hazard Data Sources: Observation
2a.Hazards Identified 2b.Mitigation Required
Laceration Gloves
Eye Eye protection
Training
3.Conclusions
Hazard Level Assessed — Low/Moderate/High: Low
Mitigation(s) Determined: Gloves, eye protection and training

Referred to (specify):

Working Safely — Excavation Procedures

Excavation in excess of six inches of depth can put us at risk of costly damage to underground
utilities, and put workers at risk of serious injury from fire or electrical hazards.

Guidelines for Safe Excavation

BC OnecCall: 1-800-474-6886; *6886, www.bconecall.bc.ca

89|Page


http://www.bconecall.bc.ca/

BC OneCall must be contacted a minimum of 3 business days prior to the excavation being
started. Once a report has been received, we have 14 days in which to start the work. Once
the 14 day window has been exceeded, a new report must be requested.

Based on maps or physical locates, excavation within 1 metre of marked services must be done
by hand. No machine exaction to be conducted within 1 metre.

Para Space Procedures
Any excavation conducted with a machine (backhoe, etc) requires a OneCall locate.
Any excavation of more than 1 metre of depth requires a OneCall locate.

e Inthe event that the locate indicates an underground utility within 5 metres of the planned
excavation, the work must be referred to the Safety Manager, for consideration of a
physical locate.

e If a OneCall locate is required, the scheduling Manager is to request Administration staff to
make the locate call. The locate must be reviewed by the scheduling Manager prior to work
proceeding.

e Once review is complete, the Scheduling Manager must provide maps and emergency
procedures to the Supervisor performing the work if the locate indicates an excavation
hazard.

e All maps and other material associated with the locate must be forwarded to
Administration for scanning and filing in the appropriate property file.

Eyesight Protection Program

The Eyesight Protection Program outlines the procedures and protective equipment required to
mitigate the risk from eyesight hazards

Procedures
9. All equipment and tasks must have a hazard assessment to be used to determine the
requirement for eyesight protection

10. Equipment procedures:

d. Current eye protection:

i. Forlawncare machinery, power shears/multicutters, spray pesticide
application, and overhead/pole pruning — Uvex Skyper S1900X glasses

ii. For granular pesticide application — Uvex goggles
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iii. For chainsaw operation — Helmet with integrated full face screen
e. Eyesight protection equipment — care and maintenance

i. All safety glasses and goggles must be stored in protective pouches when not
in use

ii. All safety glasses and goggles are to be maintained in good condition.
Supervisors are responsible for cleaning and repair as needed

iii. Supervisors must ensure they procure replacement eye protection,
replacement lenses, and cleaning wipes as needed

iv. The Safety Manager, or as delegated to the Warehouse Operations
Supervisor, must ensure there is a sufficient inventory of glasses, goggles,
face screens, replacement lenses, and cleaning wipes

HiGH-VIsiBILITY VEST PoLicy

The requirements for the use and care of high-visibility vests

High-visibility vests reduce the risk from vehicle related hazards. They also provide an additional means
of identifying our staff when working on site.

All staff will be issued two high-visibility vests for their personal use. These must be brought to work
each day. All vests remain the property of Para Space Landscaping, and must be returned upon
termination of employment.

Supervisors will be issued three spares for use in the event a staff member reports for work without
their personal vests. Spare use is not to be normal practice, and any use of spare vests must be
reported to the Safety Manager via email.

Vests must be kept reasonably clean, and staff are encouraged to wash them along with work
clothes as needed. Supervisors must monitor the condition of vests, and headset cleaning wipes can
be used on the reflective portions of the vests if needed.

Supervisors must monitor the condition of the vests for deterioration, and advise the Safety
Manager if replacements are required.

High-visibility vests must be worn at all times. They must be worn as intended, and are not to be
“tied” on, or modified in any way.

SAFETY SUPPLIES
STORAGE AND ORGANIZATION

Listed below are the “do’s and do not’s” to help keep our trucks organized and our
supplies in good shape.
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1. Have a designated space for all supplies.

2. Ensure the crew knows where to put the supplies.

3. Be on top of how employees are treating supplies.

4. Store the first aid kit, eyewash, disinfectant, and sting stop together in an accessible
location.

5. Respirators, dust masks, goggles and headsets should be located in convenient areas
where they will not get bent, squished or cracked.

6. All tools and supplies should be inventoried so you know what you have and what is
missing.

7. Personalize your truck with shelves and storage bins. This shows that you care about
the truck and equipment and your attitude will rub off on your crew.

8. All headsets are to be kept in the cab for sanitary reasons.

DO NOT:

1. Do not stuff supplies in the glove box.

2. Do not allow employees to leave goggles resting on machines, tarps or the ground.

3. Employees must not be allowed to freely grab multiple dust masks, earplugs or other
tools. Remember what you give out and ensure it comes back.

4. Do not rush when loading up at the end of the day. Take time to account for everything
and organize your truck. If the truck is organized at the end of the day then it will be the
same at 8:00 a.m. the next day.

5. Earplugs, headsets, safety goggles nor anything else should be left lying around waiting

to be lost, broken or damaged. Equipment is expensive and we must concentrate on
keeping our supplies in working order.

Dealing with Biohazardous Substances

Exposure Control Plan

1.

Personal Protection

Tools: rakes, miniature rakes, cultivators, scoops, brooms, garbage pickers, bucket,

gloves, biohazard containers.

e Do not pickup sharps and other items without the proper equipment and you have
been instructed on how to do so safely.

e Do not place sharps in regular garbage containers or in tarps under any
circumstances. You may create a hazard for others.

Work Practices to Eliminate or Minimize the Risk

e Look before reaching. Do not use your hands to feel or reach into any area that you
can’t see. Use a rake or cultivator, not your hands (e.g. Boxwood and Cedar hedges,
overhangs on buildings and planted beds or under or in plant material).

e Garbage pick ups, do a thorough visual check when picking up garbage. Use
garbage pickers, not your hands to check overhangs etc.
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e Use arake and lightly brush the sides and tops of any hedge before you start pruning
or clean up duties.

e Check the ground to see if anything has fallen out (after brushing).

e Remove all/any debris that may have fallen out.

e Start pruning and or clean ups.

e Use arake and scoop, not your hands to pick up any piles you have made (specific
tools may be required).

How to pick up a sharp and dispose of it safely:

e Get your biohazard container and garbage pickers out of your truck.

e Place Sharps container so it is stable on the ground.

e Using the garbage pickers, carefully pick up needle.

e Place sharp, pointed end first, into container using garbage pickers. DO NOT USE
YOUR HANDS!!!!

e Put container back in Pesticides box and lock up.

e Call Craig for pick up, when you have 20+ needles in your container and when you
find more than 20 needles on one particular site. (Make sure to let Craig know which
site and where on site you found more than 20+ needles).

How to pick up a condom:

e If you find a used condom, do not use your bare hands to pick it up, use a scoop,
rake or broom and throw it away in the garbage.

e DO NOT PUT USED CONDOMS IN YOUR TARPS.

Inform and Instruct Workers on How to Eliminate or Reduce the Risk of Contact

Use of safe work procedures to ensure:

e That work is carried out in a safe and healthy manner.

e All dangers likely to be encountered by employees in performance of their duties are
eliminated or effectively controlled.

Monitor the Workplace

Examples are as follows:

e Supervision (due diligence). Be sure employees receive instruction and repeated
follow ups.

e Garbage pick up. Use correct tools and procedures.

e Safety inspections.

e Management inspection.

Procedures for Obtaining First Aid and Medical Attention

Get first aid immediately as follows:

e [f there is a sharps needle stick injury pull the needle out and push the area to allow
the wound to bleed freely. Then wash the area thoroughly with non-abrasive soap
and water.
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e If an area of non-intact skin (e.g. open wound) is affected, wash the area thoroughly
with non-abrasive soap.

e If the eyes, nose or mouth are affected, flush with lots of clean water at a sink or
eyewash station.

e Report the incident as soon as possible to your supervisor and then the supervisor
will notify the office immediately.

e Seek medical attention immediately, preferably within two hours, at the closest
hospital emergency room, or at a health care facility, if there is no hospital
emergency room in the vicinity.

e Immunization or medications may be necessary. These may prevent infection or
alter the course of disease if you were infected. Blood tests should also be done at
this time. You may need to see your family doctor within the next five days for
follow-up, counseling and possible additional medications.

e Complete Worksafe and any or all appropriate claim forms as with all workplace
injuries.

Preventative Maintenance Program

Preventative Maintenance Program

The Preventative Maintenance Program outline the procedures for the proper care of equipment and
machines, and the thresholds for repair and retirement

Procedures

1. All equipment and machines must be assessed to determine the requirements for preventative
maintenance. This should be based on, but not limited to:

a. Manufacturer’s recommendations, sourced from product literature and/or supplier information
b. Observational data and experience with similar or related equipment and machines

2. Preventative maintenance requirements must be included in the machine maintenance logs, and
must be included in the maintenance seminar material

a. Observation of proper function must be completed prior to use of any equipment or machine. Refer
to 3. Repair and Retirement for any equipment or machine with observed malfunctions

b. Growing season maintenance must be completed and recorded as per the “Machine Maintenance
Log”. Logs must be returned at the first Supervisors’ meeting of each month

c. Winter season maintenance must be completed and recorded as per the “Machine Maintenance Log —
Winter”. Logs must be returned at the first Supervisors’ meeting of each month

3. Repair and Retirement: Any equipment or machine with observed malfunctions, or malfunctions
discovered during the course of maintenance practices, must be removed from service until repairs can

be completed

a. Supervisors, or Warehouse Operations, may complete repairs to the limits of their ability. Any repairs
exceeding capabilities are to be completed by Arrow Equipment, or Arnold’s Equipment
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b. Any equipment or machines for which repairs cannot be made, must be removed from service and
retired

c. Warehouse Operations is to maintain a record of active equipment and machines, and is to amend the
record for any retirements

Subcontractor Policy
Subcontractor and Tradespersons Policy

The Subcontractor and Tradesperson Policy outlines the procedures to be followed any time
work is delegated to a Subcontractor, and any time work is conducted by a Tradesperson.

Procedures

11. All Subcontractors and Tradespersons must have a current WorkSafeBC Clearance Letter on
file, dated no more than 60 days prior to the work being conducted. This is to be requested
by the Manager assigning the work.

12. All Subcontractors must have a certificate of insurance in the amount of 5 million liability, or
as determined by the Manager assigning the work.

13. All Subcontractors and Tradespersons must have a site safety and hazard orientation
conducted by the Manager assigning the work, or by the Safety Manager. This must be
conducted prior to work taking place.

All Para Space Managers must review this policy and ensure that Subcontractors and
Tradespersons are afforded the same level of protection as Para Space staff.

Worker Awareness Program
WORKER AWARENESS PROGRAM
OCCUPATIONAL HEALTH AND SAFETY REGULATIONS/WORKERS
COMPENSATION ACT

The goals of the Worker Awareness Program are to ensure that all staff are able to simply and
promptly access WorkSafeBC’s Occupational Health and Safety Regulations (OHSR), and the
Workers Compensation Act (WCA), and that all staff are aware of their options for doing so.

Procedures
1. The OHS App must be downloaded onto every manager and supervisor’s iPhone.
a. Managers/Supervisors are to ensure that the app is accessible to staff requesting
to view the regulation
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b. The Safety Manager, or as delegated to the Warehouse Operations Supervisor,
must ensure that the office/warehouse staff have access to the OHS App or
computers to view the regulation as requested

2. Alternative access:

a. The Safety Manager is to make available computer access for any staff
requesting to review the OHSR and/or WCA online through the employee section
of the website

b. Staff can also choose to download the OHS App onto their phone and may
review it during work.

3. Maintenance and review:

a. The Safety Manager, or as delegated to Office Administration personnel, is to
ensure that the OHSR and WCA materials are reviewed twice annually, on or
about July 1 and December 1. Any revisions to the OHSR and/or WCA through
the app must be updated

Workers have the right, and the responsibility, to refuse to
perform duties which are unsafe. No worker will be
disciplined for refusing to perform a legitimately unsafe duty.

Any unsafe conditions must be brought to the attention of
your Supervisor and/or Management immediately.
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